COUNCIL ON CULTURE & ARTS | TALLAHASSEE/LEON COUNTY
Subcommittee Reports | March 2024

Membership

FY24 membership plan & program recommendations
(see attachment 8)

Next subcommittee meeting- May 8 @ 3PM

Current Members as of March 14

Type Amt Renewals New members Lapsed
Producer 1
Business Sponsorship 2

Business Membership 6

Group 40 2 1
Household 42 1

Individual 197 3 4 7
Student 9 1

TOTAL MEMBERSHIPS 296 7 4 9

Grant Programs
The grants subcommittee meeting was held on March 4 to review the FY25 grants program guidelines and application.

Diversity, Equity & Inclusion

Creating Spaces events:

- February 29™ @ noon with world-renowned musician and citizen artist Vijay Gupta
May 13" @ 5-6 pm @ Anderson Brickler Gallery

TBD- B-Sharps

- TBD- concert with Haigiong Deng

Next subcommittee meeting- March 25 @ 4PM
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FY24 Board Sub-committees

MEMBERSHIP: To build a strong base of core supporters to COCA’s mission, vision and values,
by building membership and economic opportunity. Recruit new members, renew expired
memberships, and support new ways to build value in membership investment. Build
sponsorships, donations, and business initiatives.

Heather Thomas, Katherine Maiorana**, Kim Bryant, Kristen Summers, Michelle Personette,
Reenee Williams**

GRANT PROGRAMS: To maintain a strong grants program that meets the needs of our
community. Review grant programs, community, County and City feedback, and make

recommendations for any changes to the programs.

Amanda Clements*, Ayne Markos, Beth Keating, Carol Hill, Katherine Maiorana, Kim Harding,
Neil Mooney, Rachelle McClure

DIVERSITY, EQUITY AND INCLUSION (DEI): To continue refining COCA's cultural equity plan and
embed it throughout the organization and community.

Brinda Pamulapati*, Dan Taylor, Donmetrie Clark, E. Marie Sissle, Hadley Peterson, Haigiong Deng

*chair
** co chairs
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