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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

CGR, LCGR, TDT, 

OG

CGR: $30,574

LCGR: $22,458         

TDT: $25,678

OG: $14,376      

ED&M Ongoing

ED&M 10.0, 

10.1
Ongoing

ED&M 10.0, 

10.1
Ongoing

ED&M 7.0, 7.1 Ongoing

ED&M 4.0, 4.1 Ongoing

ED&M 4.0, 4.1 Ongoing

Documentation of the local economic impact of cultural 

organizations participating in the Cultural Grant program 

through surveys are included as a part of the grant process.

Based on a self-reported Impact Survey required of all applicants as part of the Cultural Grant application process, COCA collected 

and compiled the following data from the applicants' last completed fiscal year (FY22). This data was collected from the local arts 

and cultural organizations that applied to the Cultural Grant Program. Documentation of the local economic impact of cultural 

organizations participating in the Cultural Grant program through surveys is included as a part of the grant process. 

FY22 and should not be interpreted as a complete picture of the economic impact of the arts and cultural sector in Leon County, but, 

rather, this data reflects the economic impact of the Cultural Grant Program specifically. COCA is also engaged in research for our 

economic impact study with Americans for the Arts titled Art & Economic Prosperity 6 (AEP6). Because both reports focus on 

economic development, COCA is compiling data from both in a separate report that will be launched later this spring. 

CGR, LCGR, TDT, OG

Continue the employment of a marketing and communications 

manager.
Samantha Sumler continues as COCA's Marketing & Communications Manager. TDT, CGR, OG

Weekly research that provides at least five-hundred annual 

(500) prospects for: job opportunities, travel opportunities, 

volunteer opportunities, calls for musicians, call to visual 

artists, grant opportunities, and job openings.

From April 2023 - September 2023, weekly research for Classifieds provided 179 new opportunities. For FY23, we totaled 388 

Classified opportunities. Arts Education created an ongoing Classified for scholars and researchers with funding opportunities that 

are published in the weekly Classified Newsletter. In addition, more funding opportunities, internships, job postings, etc., are updated 

and included in the monthly Arts in Education Newsletter.

OG, LCGR

Presentation of at least two (2) public workshops on topics 

supporting the capacity building of local cultural organizations 

and individual artists. 

From Apr-Sept, COCA staff conducted four workshops. A hybrid Tourism Marketing Workshop with Visit Tallahassee occurred on 

April 5, 2023, with ten in-person attendees and ten virtual attendees. From September 14 - 28, COCA partnered with blindCAN Film 

Studios to present a three-part "Video Content 101"  series. The series had a total of 30 registrations and 10 participants. From Oct-

Mar, COCA staff conducted five workshops. Workshop topics include marketing and brand development, basic services for 

artists/arts organizations, advocacy, arts education, fundraising, and grant writing. In total, COCA conducted nine public workshops 

during FY23.

In the FY24 mid-year report, Arts Education will report on a Bicentennial workshop for LCS teachers taking place in October '23.

CGR, LCGR, OG

At least thirty-five (35) individual consultations with local 

artists, arts administrators and entrepreneurs to provide 

guidance and information on starting a business, available 

resources, starting a 501C3 vs. private business, etc. 

Arts Education met with ten educators and attended 10 arts education meetings. Public Arts had 51 consultations with public artists. 

Grants Management held 45 consultations, while Business Management had 24. Marketing & Communications had 29 individual 

consultations. Lastly, the Executive Director held 142 consultations. For FY23, COCA staff logged 296 consultations with 

organizations and community members. In addition, COCA attended over 60 community performances, classes, and events, 

providing presentations, remarks, and assistance to event organizers. 

CGR, LCGR, OG

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

1. Economic Development and Marketing Deliverables (ED&M)

Goal: Position and market the arts, culture and heritage as a strategic partner of Tallahassee/Leon County economic development efforts.  This shall be achieved through public and private funding for arts organizations and cultural assets.

Weekly creation of enews that includes the research findings 

from above to a subscription base of five-thousand (5,000). 

From April 2023 - September 2023, (Classifieds) e-newsletters were sent weekly to approximately 9,117  subscribers, including 

those outside Leon County, with an average 38.6% open rate. Classified emails receive an average of 186 clicks each.  For FY23, 

we averaged 9,234 subscribers, 36.3% open rate, and 188 clicks each. The monthly Arts in Education Newsletter goes out to a 

subscription list of over 4,400 educators, students, and community members, as well as over 100 local arts teachers. In FY23, 12 

monthly newsletters were sent to subscribers.

CGR, LCGR, OG
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 1.0, 

10.0; EDUC 8.0
Ongoing

ED&M 1.0, 5.0, 

5.1,5.2; EDUC 

2.0

Ongoing

ED&M 1.0, 5.0, 

11.0, 12.0
Ongoing

ED&M 1.0; PI 

4.0
Ongoing

CGR, LCGR, OG

CGR: $48,765

LCGR: $18,573

OG: $10,367

EDUC 1.0 Ongoing

(For TAG This Week) For April '23 - September '23, the weekly publication was sent to an average of 12,361 total recipients within 

and outside of Leon County, with an average 38.4% open rate. This publication features 8-12 events per issue balanced across 

disciplines with access to the complete calendar of events. COCA saw an average of 307 click-throughs. From April '23 to Sep '23, 

our calendar had 951 events, for a FY23 total of 1,969 events. 

CGR, OG, LCGR
Weekly creation of email blast “Tallahassee Arts Guide” that 

lists upcoming cultural events.

COCA maintains an Artist Directory, listing local practicing 

artists in a wide variety of disciplines. 

As of September 30, 2023, a total of 1,132 artists from Leon and the surrounding counties were listed in the Artist Directory. The 

breakdown of artistic disciplines is approx. 66% visual/34% non-visual artists.
LCGR

Goal: Capitalize on the area's art, cultural and heritage attributes in order to strengthen art, culture and heritage opportunities in schools and the community.

Continue the employment of an arts and heritage education 

coordinator.
Sahara Lyon continues to work as COCA's Arts Education Manager and provides daily assistance to educators. CGR, OG

Strategic partnership activities with the Leon County Division 

of COCA will engage in strategic partnership activities with 

the Leon County Division of Tourism/Visit Tallahassee with 

quarterly leadership meetings and marketing communications 

collaborations on targeted promotional programs.

A hybrid Tourism Marketing Workshop with Visit Tallahassee occurred on April 5, 2023, with ten in-person attendees and ten virtual 

attendees. COCA has also attended the Bicentennial Marketing Taskforce meetings along with Visit Tallahassee. In addition, COCA 

submits event listings into the Visit Tallahassee magazine every month while distributing the VT magazine in the COCA office and as 

part of their free materials we distribute.

LCGR, OG, TDT

COCA will take a leading role in the 2024 Tallahassee/Leon 

County Bicentennial by facilitating, coordinating, 

implementing, supporting and promoting an annual plan of 

activities for cultural organizations.

In March, the first Bicentennial subcommittee meeting through Visit Tallahassee was held. COCA is leading the Legislative/State 

Government Task Force, and members of the COCA team are engaged with three others - the History, Marketing, and Education 

task force. Previously, COCA staff has attended all Bicentennial committee meetings and participated in discussions with the 

planning committee. Awareness and engagement are still two main priorities for the committee. In addition to meetings and 

committee work, COCA applied for an NEA grant to support its Bicentennial programming, continues to seek additional funding 

opportunities, and has generated a program plan for potential implementation pending funding. COCA will find out if funding is 

granted in November. 

In addition, Sahara worked with Hillary Crawford, COCA's previous Grants Manager, to devise Bicentennial-specific arts education 

programming and events. There will be a Bicentennial angle to the Arts Education Grant, and the Winter Festival Youth Art 

Exhibition, teacher workshops, and other programs will be organized around Bicentennial themes. Sahara is planning a Bicentennial 

Education Resource Webinar with arts organizations in town, such as the Southern Shakespeare Company, The Tallahassee 

Symphony Orchestra, FSU's Art Education Department, The Bicentennial Education Task Force, and more. As of the end of 

September, ten teachers already registered for that webinar.

CGR, LCGR, OG

2. Education Deliverables (ED)
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 10.0, 

10.1; EDUC 2.0 
Ongoing

EDUC 1.0, 2.0, 

9.0
Ongoing

ED&M 10.0, 

10.1; EDUC 1.0, 

2.0

Ongoing

Locate funding sources and job and lesson plans that will be 

provided in individual consultations monthly group meetings 

and through twelve (12) enews distributed to at least 1,000 

subscribers including regional teachers, principals and 

individuals. 

In FY23, 12 Arts Education newsletters were sent out on the first Tuesday of every month. There was an average of 4,499 

subscribers from April '23 to Sept '23, a 37.3% open rate, and 66 click-throughs. In FY23, there was an average of 4,511 

subscribers, a 36.7% open rate, and 59 click-throughs per newsletter. This newsletter is sent to those within and outside Leon 

County and has drawn the attention of not only local K-12 educators but higher education leaders as well within and outside our area. 

10 monthly arts education meetings have been attended and individual consultations occur on a regular basis. In addition, the Arts 

Education Grant was promoted in the monthly education newsletter. For FY23, we had 22 teachers apply and coordinated a grant 

review panel for November 14, 2022. 17 teachers received funding from 13 different schools, totaling over $7,500 in funding. Final 

reports for the grant were due on September 15, 2023, and we received images, feedback, and summaries of contract deliverables. 

The monthly newsletter continues to contain online/digital teaching resources across five artistic disciplines and all grade levels, job 

and internship opportunities for students and regularly updated COCA news. (See the example attached) 

CGR, LCGR, OG

Create and update an annual publication of COCA for the 

Classroom, listing over 70 opportunities in arts, culture and 

heritage for grades K-12; connecting arts, culture and 

heritage organizations with schools and educational outlets.

COCA for the Classroom is on the Tallahassee Arts Guide and has more than 50 listings for supplemental arts programming during 

the school day. Updates to this resource guide are made regularly and as needed by Sahara Lyon and arts education providers. 

COCA's "Help For Educators" webpage continues to include resources for online teaching. These resources span five (5) artistic 

disciplines and all grade levels and are accessible to local teachers and those outside Leon County. COCA for the Classroom is 

regularly promoted through the Arts Education Newsletter, consultations with educators, and monthly educator meetings. Over the 

summer, Sahara and her intern, Camryn, overhauled the education resources, updated any outdated listings, rewording digital 

resources to reflect developments in the COVID-19 pandemic, and updated the COCA Pinterest Board to reflect contemporary 

projects and needs. In addition, Sahara hosted 6 fieldtrip groups at the COCA office and City Hall, including a group of 19 students 

from Success Academy on March 3rd, 2023. In September, Sahara recorded an educational tour with artist Elvi Nichols to distribute 

to K-12 arts educators in Leon County. After filming, editing, and captioning the video, she added it to the COCA for the Classroom 

page. The art teacher at Ruediger Elementary stated that she played the video to her students and had them fill out the COCA 

gallery scavenger hunt while watching it.

CGR, LCGR, OG

Continue to update COCA for Kids, an introduction to the 

variety of kid- and teen-friendly arts and cultural offerings 

throughout the Capital Area, adding new activities as they are 

created, and updating those that are continuing. Maintain a 

listing for at least 130 providers and 150 individual programs.

COCA for Kids is on the Tallahassee Arts Guide. It includes a section for online kids' classes and workshops. During the summer, 

Arts Education regularly promoted summer camps and summer programs through the COCA for Kids directory and the Arts 

Education Newsletter, listing 7 different organizations with over 10 Summer programs. In addition, seasonal family programming is 

being updated on a daily basis. Additionally, COCA updates our Pinterest board, geared towards parents and teachers, that includes 

more than 100 kids' art resources accessible to locals and those outside Leon County. Over the summer, Pinterest was completely 

updated, and old listings were replaced with newer, more relevant ones. COCA for Kids is regularly promoted through the Arts 

Education Newsletter, consultations with educators, and monthly educator meetings. Over the summer, the COCA for Kids page 

also received a makeup, updated current listings, added new resources, and ensured that all of the information was up to date.

CGR, LCGR, OG
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

EDUC 10.0                 Ongoing

EDUC 8.0 Ongoing

EDUC 8.0 Ongoing

EDUC 4.0, 8.0 Ongoing

COCA regularly hosts interns and volunteers from local high 

schools, colleges, and universities. 

During FY23, COCA hosted a total of six interns and student assistants, assisting in areas of Arts Education, Public Arts, Marketing 

& Communications, and Grants Management. Camryn Castellano, an FSU third year, served as the Arts Education Intern in the 

Spring and Summer. In addition, Shena Kamata, an FSU student, came on as needed to help with exhibition installation, 

deinstallation, and exhibition programming. In the Fall, a Graduate student at FSU, Abby Perpich, started as an Arts Education Intern 

but has since moved home and stepped away from her role. A new intern will be selected for FY24. 

In the Art in Public Places program, Paloma Rubana from Maclay High School served as an intern from October 2022 to April 2023. 

Since May 2023, Madalyn Graff McBeth, a Bachelor in Fine Arts student at FSU, has served as the Public Art Intern for COCA. 

In Marketing & Communications and Grants Management, FSU grad student Gabrielle Dietrich joined in September '23 and will 

remain an intern for both areas until May '24. 

CGR, LCGR

Continue to staff the Art in Public Places program.

Sarah Painter served in the role of Public Art Manager starting June 2022. She is also a muralist in the Capital City region and 

experienced an increased demand for services. In February 2023, she decided to step away from the Public Art Manager position to 

pursue her dream of being a full-time artist. Starting in March 2023, her hours were reduced to 30/week. Sarah stepped away from 

COCA in mid-April. Arts Education Manager Sahara Lyon and Executive Director Kathleen Spehar stepped into the role and divided 

up the additional 10 hours while the search for a new public art manager was underway. Sam Joslin has served in the position of 

Public Art & Exhibitions Manager for COCA starting May 2023. She has a Master's in Fine Arts and extensive experience in the 

Public Art field in various states. 

CGR, LCGR, OG

Oversee the City’s permanent collection of artwork and 

relocate pieces of art as requested by City staff for temporary 

or permanent placement. 

Several artworks have been moved in City Hall as reflected in the master spread. Previously, the entire Auditor's suite has been 

moved to the third floor and artwork has been rehung, replaced, or removed in this transition. Previous Public Art Manager, Sarah 

Painter, worked on hanging new artworks in the old Auditor's suite, which is also acting as additional office space for the City's 

Communications Department. Current Public Art Manager, Sam Joslin, has replaced and relocated pieces from the COT Permanent 

Collection in the City Attorney's Office Suite as well as the Offices of the Mayor. She also located and hung all of the Mayor's 

Purchase Prizes since Mayor Dailey's term in his offices. Sam also worked with the City Planning Department and the City Auditor's 

Offices to ensure they were pleased with the current selection and location of their current artwork. 

CGR, OG

Sustain the Art in Public Places Program by producing ten 

(10) art exhibits in City Galleries each year. 

COCA manages all tasks related to art exhibits in City Galleries. A total of eleven (11) exhibits have been installed in the gallery 

spaces for FY23, as well as in the online gallery space. Online galleries will now remain on the COCA website for viewing after the 

physical exhibits are changed out, under "Previous Exhibitions" in the "Online Galleries" page of COCA's website. (See list 

attached)

CGR, OG

Page 4



Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

EDUC 8.0 Ongoing

EDUC 8.0 Ongoing

EDUC 8.0 Ongoing

EDUC 8.0 Ongoing

EDUC 8.0 Ongoing

Manage all tasks required to implement the Art in Public 

Places Program

• Schedule the installation and de-installation of each exhibit with COT Facilities and Security offices and the artists

• Provide required paperwork to COT for insurance purposes

• Curate (select artwork) for each individual show with artist or group of artists in advance of show and schedule the dates for their 

exhibits

• Secure a signed agreement with each artist at the beginning of the season

• Gather information from artist on title, medium, date of creation and title of pieces with their prices for sale to provide the public 

inquiring about purchasing artwork

• Create and photocopy a simple catalog for each exhibit for the public to inform them of the artist's and artwork’s information

• Create, print and place labels for each work with information for public

• Create signage for galleries providing public information on how to contact artists for sales

• Install each individual exhibit with all artwork securely in place

• Reserve the facility, tables, chairs and other needs with COT Facilities and Security for each of at least two (2) public receptions; 

host each event (if safe to do so)

• De-install each exhibit and complete final reports for COT Risk Management

• File claim for any artwork that is damaged or stolen during an exhibit and follow up with artist

CGR, LCGR, OG

By June of each year, solicit applications for annual exhibit 

season from local artists interested in exhibiting in two (2) 

public galleries for the upcoming season. 

Call to Artists for the APP2023 was published with 21 applications received. This call was open to any artist living in Leon or the 

surrounding counties within a 100 mile radius. COCA has shifted to using Submittable to streamline all of COCA's submissions for 

artwork and grants onto one platform. The Call to Artists for the APP2024 closed September 30, 2023 with final selections made by 

November 15, 2023.

CGR, OG

Create and print (# as needed) interactive guides for the ten 

(10) art exhibits held in City Galleries, specific to the exhibit, 

for children and families to use while visiting the galleries. 

Each guide will have an average of nine (9) interactive 

challenges for a child and parent to participate with together. 

For FY23, interactive guides have been printed for 11 of the Art in Public Places exhibits, each with at least 6 interactive challenges. 

Each gallery-goer can participate in these interactive challenges and complete them at their own pace. Starting in August 2023, 

online versions of the interactive exhibition guides were created, called the "COCA Exhibition Scavenger Hunt Challenge." In this 

challenge, any participant completing all exhibition scavenger hunts for the calendar year can win a free COCA prize bag. The hope 

is that this initiative increases participation in the interactive guides, helping to engage viewers more deeply with the art exhibitions. 

(See example attached). 

CGR, OG

Exhibit the work of more than one hundred fifty (150) 

individual local, artists during the fiscal year

Between the 2nd and 4th floor City Hall Galleries, the Artport Gallery, the extension galleries, and COCA's online gallery, for FY23, 

over 265 artists have been exhibited. Exhibitions at City Hall and the Artport Gallery continue, including solo, 2-person, group, and 

juried exhibitions. Winter Fest 2022 included the work of over 75 student artists from Tallahassee.

CGR, OG

Receive at least 750 comments or signatures in the guest 

books located in the galleries. 

For FY23, 838 comments/signatures have been received for the public gallery spaces. On average, those signatures represent 

visitors from dozens of different states and countries.
CGR, OG
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Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

EDUC 8.0 Ongoing

EDUC 4.0, 8.0 Completed

EDUC 8.0 Completed

EDUC 8.0 Ongoing

EDUC 8.0 Completed

Solicit at least three (3) citizen panelists to serve as jurors for 

the two (2) juried exhibits that are a part of the annual exhibit 

season. These citizens may be the same as those who asked 

to review and rank artwork for the upcoming season.  

In FY23, six (6) people joined the Arts Advisory Committee -- Paloma Rambana, Matt Shanaghan, Elizabeth Emmanuel, Jack 

Porter, Ryann Lynn and Sarah Painter. They reviewed the 2023 exhibition proposals as well as Photofest submissions. They also 

reviewed the Creative Tallahassee submissions in April 2023. Elton Burgest was selected as the guest juror for Creative 

Tallahassee 2023 and selected the awarded works, as well as Mayor John Dailey, who selected the works that will go into the 

Creative Tallahassee extension show and the work that is being purchased by the City. In addition, Mayor Dailey continues to serve 

on the Winterfest student work selection committee. Debi Barrett-Hayes served as the juror for Winter Fest. Arts Advisory 

Committee members for FY2024 have already been selected. They include Roopali Kambo, Alex Adkinson, Jesse Romimora, 

Madalyn McBeth, and Public Art & Exhibitions Manager Sam Joslin. 

For our Winter Festival Youth Art exhibition, Debra Barrett-Hayes served as a juror in order to judge the student's work. In addition, 

Mayor John Dailey and Amanda Thompson served as jurors to choose the "Mayor's Choice" and "Amanda's Choice" awards. For 

Winter Fest 2024, Nan Liu is a guest juror, and Mayor John Dailey and Amanda Karioth Thompson will serve as jurors again, 

seeking special awards. 

CGR

Exhibit at least 40 pieces of artwork from individual local 

artists in Creative Tallahassee. 

In FY23, there were 132  individual artworks submitted by 44 artists. From the total number of entries, 89 pieces were accepted to 

show in the physical City Hall Art Gallery from 40 different artists due to exhibition space limitations. *All submitted artworks are 

included in COCA’s Online Gallery for this exhibition. 

CGR, OG

Exhibit at least 30 pieces of artwork from individual local 

artists in Photofest. 

For FY23, 31 artists were accepted for FY23 Photofest exhibition for a total of 40 artworks to exhibit in the physical exhibition and 93 

artworks by 44 artists will be exhibited in the online gallery. *All of the submitted artworks were included in COCA’s Online Gallery for 

this exhibition. 

CGR, OG

Coordinate an annual Youth Art Exhibit with schools and 

teachers, with the goal of exhibiting at least fifty (50) pieces of 

student and teacher artwork. 

In FY23, the Winter Festival Youth Art Exhibition occurred from November 17th, 2022 to January 30th, 2023. After two separate 

applications, 39 teachers from 28 different schools throughout the county submitted 77 student artworks across all grade levels. The 

Winter Festival Youth Art Exhibition opened on November 17th with an opening reception on November 18th. Upwards of 150 

people, primarily the friends and family of the students and their teachers, attended the opening reception. Eleven students were 

selected by jurors Debra Barrett-Hayes, Amanda Karioth Thompson, and Mayor John Dailey, to receive awards. Middle school and 

high school students were selected to receive the awards, but all students who participated received a certificate. Winter Fest 2024 

will open on December 1st, with the reception happening on that evening as well. Teachers have started submitting their Teacher 

Participation Applications, with 16 teachers already signed up. The application closes on October 13th, and we anticipate many more 

teachers signing up. 

CGR

Create two (2) prospectuses for two City-Wide (2) juried 

competitions: Creative Tallahassee and Photofest. 

In FY23, Winter Fest 2022 included the creation of a prospectus for teachers and students, and it has been updated for Winter Fest 

2023. One prospectus for Photofest was created and advertised. This call was open to any artist living in Leon or the surrounding 

counties within a 100-mile radius. It was advertised, and approximately 31 artists were accepted. The Creative Tallahassee 

prospectus has also been created, published, and advertised. 38 artists applied. All the works were reviewed by the Advisory 

Committee, Executive Director Kathleen Spehar, and Wayne Tedder, Assistant City Manager. The artists were notified of 

acceptance, and an installation is scheduled for April. FY24 Photofest applications have also opened with the prospectus posted. 

These applications are due October 6, 2023, and will be reviewed by the Arts Advisory Committee starting at this date.

CGR
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Status
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City General 
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County General 

Revenue: LCGR
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Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

EDUC 4.0 Ongoing

CGR, LCGR, TDT, 

OG

CGR: $318,889

LCGR: $21,983

TDT: $881,088

OG: $11,876

F&F 3.0, 3.1;        

PI 1.0, 1.1, 1.2
Ongoing

F&F 5.0, 5.1, 

5.2; PI 1.0, 1.1, 

1.2

Ongoing
Establish a new matching grant program for capital 

improvements for arts, cultural and heritage organizations.

As part of a 5-year agreement with Leon County, COCA implemented the Cultural Facilities Matching Grant Program through an 

allocation of ¼ penny of TDT funds. Funds were awarded to assist in the construction, renovation, and equipping of cultural facilities. 

The final application cycle for the program took place in FY19. There is currently one (1) remaining open grant contract. Tallahassee 

Museum, originally awarded funds for a land purchase, were no longer able to pursue that project due to issues with the property 

seller. COCA worked closely with the museum on amending their project to rebuild their alligator exhibition. The amended project 

was approved in FY22, and COCA was granted a two-year extension with the County to continue to manage the funds and oversee 

this project to completion. COCA continues to work with the Tallahassee Museum as it aims to complete this project in FY24. 

CGR, LCGR, TDT

Hold at least three (3) major public receptions - one (1) for 

Youth Art Exhibit, one (1) for the Creative Tallahassee and 

one (1) for Photofest Juried Exhibits. 

Opening Receptions have resumed. In-person opening receptions were held for Brush Strokes at City Hall and for Crowns, 

Concerns, & Eyes Wide Open  at the Airport. Food and drink were served at both openings and a live pianist performed at the 

airport opening. A reception for Harris Wiltsher's extension exhibit also took place on October 27, 2022 at COCA. In addition, an 

opening reception was held for FY23 Winter Fest on November 18, 2022 with over 150 people in attendance;  December 1, 2022 for 

Photofest, and a closing reception for WEFT (Women Empowering Fiber Arts) was held on March 30, 2023 with around 45 people 

attending. Online Artist Talks via Zoom continued for six exhibitions up until April. On May 4th, 2023, COCA hosted the awards 

ceremony for Creative Tallahassee, where over 80 people attended. Awarded were announced and handed out, including the 

Mayor's Purchase Prize, won this year by Elizabeth George. All winners received their checks and COCA swag bags. Since May 

2023, opening receptions for all exhibitions have been held in person. This includes Repurposed by Tracy Foutz-Hunt, a two-person 

show including Wright Dobbs and Alex Armitage, and Brush Strokes - all in the City Hall Gallery. Along with this, receptions for Plein 

Air Florida Landscapes by Nan Liu and Visions of Gratitude by Elvi Nichols have been held in the Artport Gallery. 

The Winter Festival Student Showcase is scheduled for December 1st, 2023 where, in addition to awards for Winter Fest, three 

student ensembles will perform holiday music. Griffin Middle School has confirmed participation, and Sahara is coordinating with 

Buck Lake Elementary.

CGR, OG

3. Funding and Facilities Deliverables (FF)

Goal: Provide sustainable public and private funding to preserve and improve arts, cultural and heritage organizations and experiences.  This effort acknowledges the importance of growing new and emerging projects and facilities but will give 

priority to existing organizations.

Continue the employment of a Grants Specialist to provide 

direct contact with applicants throughout the process and to 

maintain accountability through the analysis of reports and 

applications. 

Hillary Crawford formerly served as COCA's Grant Manager until April 2023. Summer Callahan has served as COCA's Grant 

Manager since May 2023. COCA's Grants Manager oversees all stages of the grants process, from consultations and public 

meetings to panelist training, panel meetings, contracts, payments, and reports. COCA continues to expand the use of its online 

grant system to streamline the grant process in all grant programs, including Cultural Grant, Cultural Tourism Marketing Grant, 

Cultural Grant (Community programs - City Funds), and Arts Education Grants. COCA staff continues to work with the Grants 

Subcommittee to ensure equity in the grant programs is addressed, along with evaluating grantmaking policies and procedures in 

case any improvements are needed. 

In the Arts Education position, Sahara assists with finding, writing, and administering grants. Over the summer, Sahara worked on 

completing the Division of Arts & Culture (DAC) NEA Partnership Grant, which COCA was awarded, the Duke Energy Local Impact 

Grant, which COCA was awarded, the Florida Humanities Community Project Grant (pending), the South Arts Cross-Sector Impact 

Project Extension Grant (pending), and the Community Foundation of North Florida Grant (pending).

CGR, LCGR, OG
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

FY23 Cultural Grant - $822,638 (25 awards)

COCA proceeded with the FY23 Cultural Grant (CG) program guidelines and process and completed more than 30 consultations for prospective 

applicants. Twenty-nine (29) Cultural Grant applications were submitted. Of those applicants, four organizations were deemed ineligible to 

receive tourism development tax (TDT) as per County review. A panel of five (5) qualified experts from the community discussed, evaluated, 

and scored the twenty-five (25) tourism-eligible Cultural Grant applications on June 30, 2022. Funding was assigned based on the formula from 

the guidelines. Their funding recommendations were approved by the COCA board and the TDC in September. Contracts for FY23 Cultural 

Grants were executed in November and December of 2022, with grant payments being made upon execution. 

FY23 Cultural Grant – Round 2 (City funding) Awards 

COCA (Council on Culture & Arts) appropriated a $300,000 investment in the Cultural Grant Program from the City of Tallahassee for FY23. 

Until 2016, COCA received funding from the city for its Cultural Grant program. Since 2016, COCA’s grant awards have been funded exclusively 

through the Tourist Development Tax (TDT). Funding restrictions on TDT funds have excluded community-based arts and cultural programs. 

The appropriation from the city was made in September of 2022 after the Cultural Grant Program awards had been finalized. COCA launched a 

second round of the Cultural Grant Program in November of 2022 to administrate the city funds. 

Applicant Summary – 

27 applications received.

8 BIPOC Organizations

10 New Organizations

19 Underserved Organizations (budgets less than $150,000)

TOTAL REQUEST - $261,200

Panel Review – 

The grant panel review took place on January 11, 2023, via Zoom. The meeting was chaired by Amanda Clements, COCA Board Member and 

Grants Subcommittee Chair. The panelists were Timothy Barber, FAMU Meek-Eaton Black Archives; Michael Killoren, retired Arts 

Administrator; Patricia Singletary, Florida Division of Arts & Culture; Reenee Williams, CareerSource Capital Region. Twenty-seven (27) 

applications were reviewed. All applications were recommended for a total of $257,200 in funding. An additional $31,344 was recommended 

at the Cultural Grant Panel this summer for a total of $288,544 in awards for FY23. Additional funds will be rolled over to the FY24 Cultural 

Grant Program. FY23 Cultural Grant - Round 2 contracts were executed in February and March of 2023, with all payments being dispersed upon 

execution of the contract.

FY24 Grant Cycle

For the FY24 cycle, the Cultural Grant (“Round 2”, City funds) was treated as an independent grant program funding arts and cultural programs 

that met local priorities. Applications for the Cultural Grant (TDT), Cultural Tourism Marketing Grant, and the Cultural Grant (City) were 

combined into a single application and single panel review. Applicants responded positively to this decision.

The grant panel review took place on August 23, 2023, via Zoom. The meeting was chaired by Amanda Clements, COCA Board Member and 

Grants Subcommittee Chair. The panelists were Evangeline Ciupek, FSU Office of Research; Ann DiLalla, The ARTS Council of the Southern 

Finger Lakes; Paul Donnelly, Charter Theatre; Anissa Ford, FSU Career Center; Michael Killorean, retired Arts Administrator; Alayna Lee, FSU 

College of Music; and Miriam Tellechea, Tallahassee Youth Orchestras.

32 Cultural Grant (TDT) applications were submitted; 2 were deemed ineligible per County review; 1 was accepted with revisions, and 1 was 

withdrawn. 31 Cultural Tourism Marketing Grant applications were submitted; 2 were deemed ineligible per County review; 1 was accepted 

with revisions, and 1 was withdrawn. 28 Cultural Grant (City) applications were submitted; 1 was deemed ineligible per staff review. All eligible 

Cultural Grant applications ($1,214,645) and Cultural Tourism Marketing Grant applications ($81,917) were recommended for funding 

approved by the COCA Board of Directors and the Leon County Division of Tourism. The Cultural Grant (City) applications totaled $237,800 and 

were approved by COCA’s Board of Directors; COCA anticipates regranting a $25,000 award from the NEA and is currently seeking additional 

sources of funding from the City, in partnership with the County, to address the remaining program needs.

Manage the Cultural Grant Program, including providing 

instructions on how to apply for grants, noticing grant 

application timelines, providing applicant with at least a apply 

for grants, noticing grant application timelines, providing 

applicant with at least a four (4) week period in which to 

prepare a grant application, and recommending the award of 

City-funded grants to successful applicants. 

ED&M 4.0, 4.1; 

F&F 3.0, 3.1;        

PI 1.0, PI 1.1, 

1.2

Ongoing CGR, LCGR, TDT
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

F&F 3.0, 3.1;        

PI 1.0, 1.1, 1.2
Ongoing

ED&M 4.0,4.1 Ongoing

F&F 1.0 Ongoing

F&F 3.0, 3.1;        

PI 1.0, 1.1; 1.2, 

6.0

Ongoing

Solicit the participation of seven (7) panelists with at least five 

(5) ultimately serving on the panel. 

For the FY23 application cycle, COCA staff solicited five (5) volunteer panelists for the FY23 CG, two (2) for the CTMG, and five (5) 

for the CG City Funding round. For the FY24 application cycle, Summer Callahan solicited nine (9) volunteer panelists to score the 

combined application, with seven (7) ultimately serving. 

For the Arts Education Grant, two panelists, Dr. Karina Donald and Dr. Nicholas Thomas were selected to serve on the review 

panel, who reviewed the grant applications on November 14th, 2022. For the FY24 Arts Education Grant, Sahara has secured four 

panelists: Dr. Rachel Fendler, Sarah Black Sadler, Dr. Carey Fee, and Nan Liu.

In appointing panelists, COCA considers geographic representation, minority representation, professional acumen, objectivity, and 

diverse aesthetic, institutional, and cultural viewpoints. COCA held training and orientation meetings for all the panelists in each of 

the grant programs.

CGR, LCGR, OG

Analyze use of funds by each grantee two (2) times per year 

in mid-term and final reports. 

During this period, staff reviewed final reports from the FY22 Cultural Grant and Cultural Tourism Marketing Grant Programs. Mid-

year reports for the FY23 cycle (CG and CG City) were due in April and reviewed by staff. Final reports for the FY23 (CG, CTMG, 

and CG City) were due 9/30/2023. FY24 awardees cannot receive those funds until their FY23 grant has closed. 

All Arts Education grantees received their checks and implemented their projects. Sahara checked in with all awarded teachers and 

wrote arts education articles about some of the finished projects, including those from Chaires Elementary, School of Arts and 

Sciences, and Tallahassee Classical. The Arts Education Grant Final Report was due on September 15th, and 12 teachers 

submitted their reports.

 CGR, LCGR, TDT, OG

Design, reproduce and make available electronically all 

application materials and guidelines for the grant program. 

COCA staff designed, revised, and made available electronically (on the COCA website and via email), the FY23 Cultural Grant 

Guidelines. Use of COCA's online grant system, launched on 3/25/2022, continued to be expanded in FY23. For FY23, all 

applications, panel review, and reporting were moved to the online portal. Guidelines for FY24 were reviewed and updated for 

feedback at grant subcommittee meetings in November, December, January and March. Feedback from the County was shared at 

COCA Executive Committee and Board Meetings in December and January. A review with the County, including Division of Tourism 

Director Kerri Post, County attorney LaShawn Riggins and Assistant County Administrator Ken Morris occurred in February. 

Feedback from the County was incorporated.

The FY24 guidelines were reviewed and approved by both the grants subcommittee and COCA Board of Directors in March. These 

guidelines were made available on the COCA website and via email. The combined FY24 application was opened 5/1/2023 in the 

online grant system, Submittable. 

CGR, LCGR, OG

Use the grant program as an educational tool in business 

development by providing consultations to any grant applicant 

who indicates a desire for that service with an average of 

twenty (20) individual cultural business applicants on 

presentation of technically superior applications that will also 

provide them with tools to write other successful applications 

to other funding organizations and bringing in more cultural 

grant funds to Tallahassee. 

COCA provided grant workshops for the Cultural Grant, Cultural Tourism Marketing Grant Programs and the City Funds grant 

rounds. Over thirty (30) consultations were held with grantees or potential grantees in FY23 and over fifteen (15) consultations were 

held for the FY24 application cycle. We have also provided organizations with technical assistance in the application process for 

stimulus and grants. COCA was contracted by the City and the County to provide technical support to applicants for their ARPA 

Nonprofit Services Grant Program. COCA continues to provide support to grantees throughout the grant cycle. This support will 

continue through September 2023.  

CGR, LCGR, OG
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 5.0, 

11.0; FF 1.0;                   

PI 1.0

Ongoing

CGR, LCGR, TDT, 

OG

CGR: $9,653

LCGV: $23,752

 TDT: $16,213

OG: $9,476

PI 4.0
Service 

continues

PI 4.0 Ongoing

ED&M 8.1;            

PI 8.0
Ongoing

PI 10.0, 11.0 Ongoing

PI 1.0, 8.0 Ongoing

Meet at least quarterly (4 times a year) pursuant to notice and 

at such times and places as the Council shall determine

For FY23, Board meetings were held at COCA in November, January, March, May, and September. Executive Committee meetings 

were held in October, December, February, April, June, and August. Sub-committees meet as needed. *Started during COVID-19, 

all Board and Executive Committee meetings have been conducted in a hybrid model: in-person to establish a quorum (following 

safe COVID protocols) and via videoconference to allow safe access. 

The subcommittees for FY23 include Membership, Grant Programs, and Diversity, Equity & Inclusion (DEI). Additionally, the 

Membership & Revenue Generation, Grant Programs; and Diversity, Equity & Inclusion sub-committee continue their work and 

meeting virtually for a total of 10 subcommittee meetings (8 held Oct-Mar and 2 in Apr-Sept.)

CGR, LCGR, OG

Maintain the Board membership of fifteen (15) members in 

positions as described in the cultural plan and as directed 

through the appointment process. 

As of Oct. 1, Board members are appointed as per statute and serve in designated positions. (See attached list). A new liaison, 

Jennifer Wright, was appointed by Florida State University (FSU) vacated by Calla MaNamara; a new County Commissioner, Brian 

Welch, was appointed due to previous commissioner Kristin Dozier leaving office to pursue a mayoral run; and new board member 

Carol Hill was appointed to the Business Seat (City) seat vacated by Adrienne Wright. The open seats from Oct- March were 

appointed , with Brinda Pamulapati in the Practicing Artist (City) and Reenee Williams in the Business/Economic Development 

(County). From April-September, COCA opened applications for a Volunteer re-appointment seat held by Beth Keating, who is also 

seeking reappointment; a Marketing (County) seat and History & Heritage (County) seats for two board members who are terming 

out. In addition, Nathan Archer resigned to move to Atlanta, opening his City (At-Large) seat. All seats were posted, advertised, and 

extended to allow the best access for applicants. Applications for all seats closed by August 15, and applications were reviewed by 

COCA staff and board. From the review, candidate slates were created, reviewed and approved by the Executive Committee in 

August and Board of Directors in September. The City seat slate was provided to the Mayor for selection, and the County seats to 

the County Commission for their selection in October. 

CGR, LCGR, OG

Granting services include creating, implementing and 

managing grant programs (i.e., Cultural Grant Program & 

Cultural Tourism Marketing) with the Cultural Facilities 

Matching Grant Program concluding under a separate 

agreement.

See all other sections.

NOTE: for a Cultural Grant program update, see Section ED&M 4.0, 4.1; F&F 3.0, 3.1; PI 1.0, PI 1.1, 1.2 

NOTE: for a Cultural Grant program update, see Section ED&M 4.0, 4.1; F&F 3.0, 3.1; PI 1.0, PI 1.1, 1.2 
CGR, LCGR, TDT, OG

4. Plan Implementation Deliverables (PI)

Goal: The Council on Culture and Arts for Tallahassee/Leon County (COCA) will realize its mission as the local arts agency representing culture, arts, and heritage for ALL in Tallahassee and Leon County through grant-making, advocacy, marketing, 

and education.

COCA will serve as the designated local arts agency for the City of Tallahassee and Leon County and will adhere to the standards of such an agency (See Section 265.32, Florida Statutes). As a 

local arts agency COCA will, as stated in FL Statute 265.32:
CGR, LCGR, OG

Adopt a new Cultural Plan Advisory Committee of 

stakeholders that will sunset after two years.
As recommended in the Cultural Plan, the committee officially sunset in August of 2016. CGR, LCGR, TDT, OG

Provide programs and services within the stated purposes 

outlined in the originating Statute.
COCA provides programs as per statutory purpose (See www.tallahasseearts.org) CGR, LCGR, OG
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

F&F 1.0; PI 1.0, 

1.1, 1.2
Ongoing

CGR, LCGR, OG, 

PRV, TDT

CGR: $72,699

LCGV: $63,234

OG: $92,506

PRV: $14,362

TDT: $52,973 

PI 4.0 Ongoing 

PI 4.0 Ongoing

ED&M 8.0, 

11.0, 12.0
Ongoing 

PI 4.0 Ongoing

PI 4.0 Ongoing 

PI 3.0; F&F 2.0 Ongoing

Within the funding earned in this annual contract, COCA will 

deliver a portion of the services and programming as 

introduced as a part of the Tallahassee Cultural Plan (Cultural 

Plan) accepted by the City and the County Commissions in 

2014. It is understood that it is not possible to provide all 

services and programming contained in the Cultural Plan 

within the budgeted funds through this contract alone. 

In FY22, COCA's priorities were adjusted to meet the changing needs of the cultural community as a result of COVID-19. Dependent 

on resources allocated for FY22, the top priorities from the Cultural Plan include but are not limited to the administration continuation 

of the Capital Facilities Matching Grant and a community-wide communication, marketing, and advertising campaign that benefits 

residents and visitors alike. *Due to the drastic changes affecting our industry and community, it is clear that a new community 

Cultural Plan is needed. In FY22, COCA requested $200,000 for this purpose, split between the City and County and in FY23, 

$100,000. The requests were not approved. COCA confirmed that the work needs to start in FY23 in order to meet the County and 

City Cultural Plan. All requests for additional funds have not been met.  COCA will continue to reach out to the City and County 

regarding the resources necessary to begin a new cultural planning effort.

CGR, LCGR, TDT, OG

5. Additional Accomplishments 

Kathleen Spehar continues to lead COCA as the Executive Director. She oversees all strategic and business initiatives, board development, operations, funding, and programming and is 

coordinating planning teams across the community for Great Art for Greater Bond, Family Day and other community projects. She also continues to work on a local, state, and national level to 

advocate on behalf of our cultural community, in response to the global pandemic, tourism and economic development inititatives. She regularly works with Americans for the Arts, The Arts Action 

Fund, the Association for Performing Arts Presenters and Florida Cultural Alliance in industry reopening, advocacy, and diversity, equity and inclusion initiatives.

CGR, LCGR

OG, PRV

As the designated local arts agency (See Section 265.32, Florida Statutes), COCA advocates for funding for the industry on behalf of its constituents. In FY22, COCA advocated for $300,000 in 

City funding for community arts organizations, especially those who did not qualify for TDT/Tourism Development Tax. In September 2022, the City Commission unanimously approved one (1) 

year of funding, at $300,000. COCA allocated this revenue through a "City-funding" grant round in January 2023, distributing funds in February 2023 to 29 different organizations, including 10 new 

grantees and 18 organizations that service low income populations. 

CGR

COCA has accrued operating expenses related to general overhead for programming, which included equipment purchase, lease, maintenance, office supplies, bank charges, marketing, 

professional services fees, postage, events, and travel expenses.  As Tourism Development Tax (bed-tax) revenues, grant revenues, and other revenues have recovered from the economic 

downturn, our operating expenses have been adjusted up 7% from FY23 to reflect the increase in revenues. Our revenues, in this conservative budget, have trended 6% higher, and expenses 9% 

lower from budgeted levels as result of the improved economic situation. The grant funding pool for FY24 is projected to increased by 49%, bringing it to pre-pandemic levels and continuing the 

trend from the previous fiscal year. COCA continues to seek cost-saving, mission-driven initiative, like hybrid office space, which has reduced our rental expenses considerably, and enabled us to 

hire highly skilled personnel.

CGR, LCGR, OG

Annually, COCA applies for local arts agency program support funding through the State of Florida's Division of Arts and Culture (DAC). COCA consistently earns high grant scores in comparison 

with our colleagues around the state. Additionally, COCA regularly partners with local community groups in making grant requests to both public and private granting sources at local, state, and 

national levels. For FY23, COCA received support from the National Endowment of the Arts (NEA), the Division of Arts & Culture (DAC), Bloomberg Foundation, Duke Energy Foundation, and we 

currently have four applications that are pending for FY24 and FY25 support. FY23 was the final year ARPA funding could be used.  *COCA continues to research and apply for possible funding 

opportunities for others and ourselves to help mitigate the financial effects of COVID-19. 

OG, PRV

In FY22, COCA developed and initiatived Phase 2 of our current strategic plan. The plan continues to be implemented in FY23. A proposal from Sound Diplomacy, a community and economic 

development firm that works with cities & regions, the tourism and real estate sectors, and engages unique strategies for growth focused on music and the night-time economy 

(sounddiplomacy.com) is available. Discussions with the City and County continue, and COCA will participate in a Music Cities conference with Sound Diplomacy in FY24.							

CGR, LCGR, TDT,  OG

COCA continued to foster additional revenue opportunities, including new grant dollars, advertising, license plates revenue, membership fees, etc. As a result of the pandemic, COCA has shifted 

earned income to align with current spending priorities and focused its advocacy on funding opportunities for our cultural community to apply for. These efforts have assisted organizations and 

COCA to continue to diversify arts & culture revenue.
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Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 1.0, 2.0, 

2.1; EDUC 10.0; 

F&F 6.0, 6.1, 

6.2; PI 3.0, 4.0, 

4.1

Ongoing

NEW! ED&M 

4.0; PI 4.0, 6.0
Ongoing

ED&M 4.0; PI 

4.0, 6.0
Ongoing

PI 4.0 Ongoing

NEW! ED&M 

7.0, 7.1; PI 6.0, 

9.0

Ongoing

CGR, LCGR, OG

COCA continues to work with state and national organizations to advocate for additional arts and culture funding for Tallahassee and Leon County, to raise the City/County’s arts and culture profile 

throughout the state, and to monitor the impact of the industry’s statewide current 6:1 ROI. We've conducted the Americans for the Arts' Arts & Economic Prosperity® 6 economic impact survey 

since May 2022. This survey will also measure additional impact caused by the pandemic, and the impact of BIPOC organizations/businesses on the local and regional economy. From Oct-Mar,  

COCA completed 767 or its 800 surveys, with just over 25% at BIPOC events. It also launched the organizational survey portion of the research study in February, and through March, 12 

organizations have responded  From Apr -Sept, COCA completed both the audience-intercept and the organizational survey collection, with 98 organizational surveys and 840 audience-intercept 

surveys accepted. The global virtual rollout of AEP6 results was scheduled for Oct 12. In addition, COCA continues to share information related to the results of the most recent, two community-

wide economic impact surveys.

LCGR, CGR

COCA staff continue to partner and meet regularly with local, state and national organizations, businesses, educators, students, individuals and leaders of various initiatives including COT, Leon 

County, FSU, FAMU, TCC, Leon County Schools, Blueprint, OEV, Visit Tallahassee, TDC, Downtown Improvement Authority, INIE, UPHS, DOMI, Choose Tallahassee, Lively Technical Institute, 

Leadership Tallahassee, Tallahassee Democrat, Tallahassee Active Lifelong Learners, Sustainable Tallahassee, Railroad Square Art Park, Capital City Chamber of Commerce, Big Bend Minority 

Chamber of Commerce, and regional TDCs and Chambers of Commence such as Visit Thomasville, Franklin, Bainbridge and Walton Counties, the Carabelle Chamber of Commerce, Bay Arts 

Alliance and Albany Arts Council, Neighborhood Affairs Division, Office of Human Services and Community Partners, and many more.                                                                                                                          

CGR, LCGR

COCA, INIE and UPHS continue their partnership called Collaborate Big Bend in an effort to strengthen the non-profit sector. FY23 was the final year ARPA stimulus was made accessible to arts 

and cultural organizations. Through Collaborate Big Bend, COCA has opened other arts focused conversations with the community including candidate forums and non-profit sector impact.
 CGR, LCGR

COCA has been working with Americans for the Arts, the national service organization for arts & culture, on its AEP6 survey (Arts & Economic Prosperity 6) which measures the economic impact 

of arts & culture on Tallahassee and Leon County. We’ve hosted a site visit from Randy Cohen, Vice President of Research in October 2022, including site visits to 5 different venue locations; an 

advocacy discussion with area artists at Railroad Square; a happy hour with other arts organizations and agencies, a Mayor’s talk and visit to the Office of Economic Vitality. Then in March, Dr. 

Genna Style-Lyas, AEP6 Director, Community Engagement & Equity, visited during Arts Advocacy Week at the Capitol. Dr Styles-Lyas serves at the guest speaker for the launch of Creating 

Spaces; for a lunch that provided AEP6 updates; for the launch of Chalkwalk Arts Advocacy events and additional events through Florida Cultural Alliance and the Division of Arts & Culture. 

Alongside local and national movements towards racial equity, COCA added a solidarity statement to our existing Cultural Equity Statement (See attached). The statements guide organizational 

action, and we’ve intentionally built stronger relationships with our communities of color.

COCA Board member, E. Marie Sissle continues to chair our Diversity, Equity & Inclusion subcommittee to transform COCA's Statement on Cultural Equity into an action plan (see attached). She 

and her sub-committee ensure the values, beliefs, policies and practices it contains are embedded into all aspect of organizational actions.

We're working with specific organizations-of-color, including Capital City Chamber, Soul of Southside, Local Street Art Project, 100 Black Men of Tallahassee, Tallahassee Bus Boycott and others 

who initiate community round table conversations and provide support for the arts and cultural community to address issues related to diversity, equity, and inclusion. Executive Director Kathleen 

Spehar continues to participate in anti-racism discussions, presentations and initiatives with local and national arts organizations including the National Civil Rights Conference, the Association of 

Performing Arts Proffesionals (APAP), Department of Arts and Culture (DAC) among others. Additionally, COCA is an advocacy partner, working with Althemese Barnes, the Riley House, the 

Grove Museum and other history and heritage organizations throughout the state to support education activities around May 20 as the county-wide Emancipation Day holiday.  On March 20, COCA 

launched Creating Spaces. As part of COCA’s Diversity, Equity and Inclusion, COCA launched Creating Spaces, a community conversation centered on diversity, equity and inclusion in arts, 

culture and history. Questions were proposed and a conversation was facilitated by Dr. Genna Styles-Lyas. “As arts, culture & heritage grows in our community, what does inclusivity mean to your 

organization and artistic practice? How should diversity intersect with artistic programming and events throughout our community?” Ideas were shared and discussed with Dr. Genna Styles-Lyas 

from Americans for the Arts and members of our sector.

LCGR, CGR, OG

Page 12



Objectives and 

Strategies 

Alignment

Status

Funding Source:

City General 

Revenue: CGR

County General 

Revenue: LCGR

Tourist 

Development Tax: 

TDT

Other Grants: OG

Private Funding: 

PRV

Total 

Expenditure for 

this section

COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 1.0, 5.0, 

5.1,5.2
Ongoing 

ED&M 1.0, 

11.0; PI 4.0
Ongoing

ED&M 1.0; 

EDUC 9.0; PI 

3.0, 4.0, 4.1

Ongoing

ED&M 4.0 Ongoing

ED&M 1.0;     

EDUC 8.0; PI 

4.0

Ongoing 

ED&M 12.0;         

FF 6.0
Ongoing 

LCGR, CGR

COCA staff continue to participate in area community events to educate residents and visitors about our programs, resources, and services and to represent the entire cultural community and 

showcase their diverse offerings as well. In FY23, COCA participated in more than 20 community events, including  Leadership Tallahassee's Arts Day, KCCI Catalyst Class orientation, 

LeMoyne's Chain of Parks Festival, Women Wednesdays, FSU Arts Administration, FSU Career Day, FSU College of Communication & Information, Emancipation Day, State of Florida Division of 

Arts & Culture, and many more. COCA has also hosted or co-hosted several community events and community conversations in FY23 including Innovation Week, Family Day, Arts Advocacy Day, 

Creating Spaces, the Warehouse discussions, and more.                       

LCGR, CGR, OG

COCA continues to grow our community business partnerships for advertising, sponsored content and program support. We currently work with numerous local groups and businesses in support 

of our social media initiatives, newsletters, and special projects including  Berger Singerman, Bank of America/Merrill, Sachs Media, Smith Bryan & Myers, Capital City Pedicabs, Javacya Arts 

Conservatory, Franklin County, Walton County, and many more.

CGR, LCGR, OG

COCA staff annually provides support for and incubation of many new and emerging cultural businesses and programs in the region. *In FY23, we continued the recurring Coffee with COCA 

events in collaboration with the Capital City Chamber. COCA also presented three workshops at Start-Up Week through Domi Station and served as the arts & culture track host & non-profit track 

host. 

CGR, LCGR

COCA continues to work with state and national organizations to advocate for additional arts and culture funding for Tallahassee and Leon County, to raise the City/County’s arts and culture profile 

throughout the state, and to monitor the impact of the industry’s statewide 9:1 ROI. Surveying for the new Americans for the Arts' Arts & Economic Prosperity® 6 economic impact report occurred 

during all of FY23. COCA staff attended over 70 events, collecting printed and online surveys for our partners at Americans for the Arts. This survey measures economic and social impact, with 

25% of the reports for the Tallahassee/Leon County pandemic coming from BIPOC/ALLANA organizations. This report was scheduled to roll out on October 12 as part of a global virtual launch. 

The Arts & Economic Prosperity® 5 economic impact survey of local nonprofit arts and culture organizations and their audiences in Leon County was completed in partnership with the Americans 

for the Arts (visit coca.tallahasseearts.org/about-coca/economic-development). The economic impact study focusing on the for-profit arts-related businesses and individual artists within Leon 

County was completed in partnership with the FSU Center for Economic Forecasting and Analysis. Some of the highlights from these reports are listed below: 

The Arts & Economic Prosperity® 5 economic impact survey of local nonprofit arts and culture organizations and their audiences in Leon County was completed in partnership with the Americans 

for the Arts (visit coca.tallahasseearts.org/about-coca/economic-development). The economic impact study focusing on the for-profit arts-related businesses and individual artists within Leon 

County was completed in partnership with the FSU Center for Economic Forecasting and Analysis. Some of the highlights from these reports are listed below: Summary of Arts & Economic 

Prosperity 5 results (FY15) (Americans for the Arts)

Total economic impact of the nonprofit arts and cultural industry in Leon County: $201,870,286

Total FTE jobs supported by the nonprofit arts and cultural industry in Leon County: 7161

Total attendance:  2,846,437 

Total nonresident attendance: 455,430 (16%)

Summary of FSU Center for Economic Forecasting and Analysis study results (FY15) (FSU CEFA)

Total output of for-profit arts and culture-related businesses in Leon County: $526,206,578

Total employment of for-profit arts and culture-related businesses in Leon County: 5731

Total labor income produced by for-profit arts and culture-related businesses in Leon County: $205,634,508

*As on ongoing program created during COVID-19, COCA continues to offer "Sounds of Tallahassee," an initiative that brings attention and support to local musicians. COCA has partnered with 

Moose Magnificat Radio and Cat Family Records to create more opportunities for local musicians to bring their music to both residents and listeners outside Leon County through streaming 

services. 

CGR, LCGR, OG

As an ongoing program developed during COVID-19 shut-downs to support local artists, organizations and to uplift our community,  COCA developed, produced, and continues to promote the 

"Voice of Trees-Tallahassee" project which celebrates local poets who pay homage to Cascades Park and encourages individuals to enjoy the arts outdoors. By following the route on the Echoes 

app, visitors will hear a selection of original poems read aloud by the poets themselves. This initiative was a collaboration between COCA, 100 Thousand Poets for Change, and the City of 

Tallahassee Parks, Recreation & Neighborhood Affairs Department and was made possible in partnership with Italian artist Giovanna Iorio who developed the international Voice of Trees project. 

Tallahassee and New York City are the only Voice of Trees locations in the United States. Our city joins a global Voice of Trees community which includes Italy, France, England, New Zealand, 

Canada, Germany, Greenland, Ireland, Spain, Japan, and the Netherlands.

LCGR, CGR
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City General 
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County General 

Revenue: LCGR

Tourist 

Development Tax: 
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Total 
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COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 1.0, 

10.0; PI 4.0
Ongoing 

ED&M 12.0;    

EDUC 8.0; F&F 

8.0, 8.1

Ongoing

NEW! FF 3.0; PI 

3.0, 4.0
Ongoing 

NEW! FF 3.0; PI 

3.0, 4.0
Ongoing 

ED 8.0; PI 4.0 Ongoing 

EDUC 8.0; F&F 

8.0, 8.2
Ongoing

COCA continues to assist the Greater Bond Neighborhood working group to plan public art and community cultural events and programs. In partnership with the City of Tallahassee’s Department 

of Parks, Rec. & Neighborhood Affairs, this team secured an Asphalt Art Grant offered by the Bloomberg Philanthropies. Asphalt Art provides visual interventions on roadways (intersections and 

crosswalks), pedestrian spaces (plazas and sidewalks), and vertical infrastructures (utility boxes, traffic barriers, and underpasses). After delays due to the pandemic and street resurfacing, this 

prospectus was drafted and launched in November. In December, the RFQ was due and notifications were sent to 12 artists who met the eligibility criteria to complete the RFP. In early January, 

the RFP was due and initial designs submitted. The designs went through a review process with Allen Secreast, Manager of Traffic Engineering, City of Tallahassee Underground Utilities & Public 

Infrastructure. Artists were compensated to revise their designs to meet City requirements. The project then moved into the community forum input stage. The revised designs were compiled into 

a survey, revealed and shared with the Greater Bond Neighborhood at neighborhood CAT (Community Action Team) meetings, farmers markets, community forums and youth entrepreneur 

events. The survey was also shared online through targeted emails and social media posts on neighborhood, City and COCA sites. Community voting with over 300 participants picked their 

favorites through rank choice voting. 3 designs from 3 artists were selected for 3 locations on Saxon Street: Saxon and Osceola, Saxon and Tucker, and Saxon at Linear Park. Installation of the 

crosswalk murals was completed on May 25th and 26th, 2023. 168 community volunteers participated in the painting and neighborhood members are happy with the outcomes. 

CGR, LCGR, OG

COCA is a leading partner the Greater Bond Neighborhood working group to plan public art and community cultural events and programs. In partnership with the City of Tallahassee’s Department 

of Parks, Rec. & Neighborhood Affairs, COCA secured a South Arts Cross-Sector Impact Grant in an effort to secure additional funding for “The Greater Art for Greater Bond” project. This 

multifaceted public art experience honors the history and highlights the assets of one of the Tallahassee's oldest African-American neighborhoods. The project includes the creation of a mural on a 

historical building in the neighborhood, a neighborhood "art garden," and utility post banners featuring the intergenerational art of residents. All artists associated with the South Arts Grant were 

confirmed. They include muralist Michael Crowe, emerging artist Zarryen Gaines, and photographer Walter MacDonald. Zarryen Gaines completed fabrication for his artwork in the Art Garden and 

installation is coordination with the City of Tallahassee was completed in February. Art Garden plants were chosen and approved by the neighborhood in November, and installation occured in 

February and March . Michael Crowne completed his Speed's Store mural. Walter McDonald III completed photography for the banners and worked with community representatives on final image 

selection. The neighborhood requested additional design work to the banners, which was facilitated by Public Art & Exhibitions Manager Sam Joslin. Final designs were approved in August and 

banners were printed in September. The banners will be installed by the City of Tallahassee Fall 2023. A continuation of the South Arts grant was submitted with an emphasis on additional banner 

designs, as requested by the Bond neighborhood.  The Bond Neighborhood Association approved $25,000 for additional public art projects in FY24, and COCA will work with Bond and the City on 

next steps.  

CGR, LCGR, OG

In partnership with the Blueprint Intergovernmental Agency, the official launch of the History & Culture Trail initiative was held on October 13, 2022. Artists chosen for the project were introduced to 

the community, and community members were invited to paint on a small section of one of the murals painted on two of the viaducts at Lake Anita Favors Park. As per the contract, COCA will 

assist Blueprint in publicizing the new works as they are announced. Previously, in partnership with the Blueprint Intergovernmental Agency, COCA publicized a call for public art to be located 

along the History and Culture Trail. These artworks will celebrate the rich history and culture of the areas surrounding the Capital Cascades Trail and FAMU Way Extension projects. The proposals 

have been reviewed by a panel who have made preliminary recommendations. 5 of the seven public artworks have been installed, and information on them is on the TAG website. They include 

Yasaman Mehrsa's “We Are All One” Murals, Joseph Cowdrey's “A Stroll Down Seaboard Street” Mural, Julia Sinelnikova's “Dream Waves” Sculptures, Mark Dickson's “In Honor of the Worker” 

Sculpture, and Bradley Cooley, Jr., “The Jazz Man” Sculpture. 

OG

CGR, LCGR, OG

COCA continues to promote the Tall Art project to residents and visitors. In partnership with the Planning Department, COCA designed and implemented a prospectus and call to artists, collected 

submissions, prepared artwork for review, assisted with selections, made notifications to artists, and worked closely with the Planning Department on the fabrication and installation of that 

reproduced artwork on wayfinding poles in the downtown area.

COCA continues our Online Gallery (www.tallahasseearts.org/online-galleries) to complement the Public Art Program. Over 2,000 visitors have enjoyed the virtual exhibitions since the online 

gallery was launched. We've also hosted numerous artist talks, virtual board meetings, panel meetings, public art jury sessions, workshops, town halls, one-on-one consultations, community 

meetings, and technical assistance. Also, online exhibitions are now archived on the website after the de-installation of the in-person exhibition so people can continue to view the artwork virtually 

at any time. 

CGR, PRV

COCA's Outdoor Public Art Directory can be viewed from the TallahasseeArts.org website. The Directory is updated regularly and currently includes 318 outdoor public artworks cataloged and 

listed along with information, images, links, and a Google map. COCA also maintains the Downtown Public Art Walk and Gaines Street Public Art Walk on our website. These resources are 

promoted to residents and visitors alike. This resources is currently being revised with additional and improved features. In FY23, we hosted an OLLI group on the downtown tour and also with 

Randy Cohen. The Public Art Manager worked with the Jim Moran Institute of Global Entrepreneurship to host and conduct public art tours in January 2023. COCA also started working with the 

Apalachee Regional Planning Coucil to re-ignite the Cycle of the Arts program, creating pre-planned bike paths that follow numorous pieces of public art. 

CGR, OG
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COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED 8.0; PI 4.0 Ongoing 

EDUC 2.0, 7.0 Ongoing

EDUC 6.0 Ongoing

ED&M 4.0, 4.1 Ongoing 

ED 1.0; PI 4.0 Completed

EDUC 8.0 Completed

EDUC 1.0, 2.0, 

10.0
Completed

ED&M 7.0; 

EDUC 2.0, 4.0; 

9.0, 10.0; PI 

4.0, 6.0, 9.0

Completed

NEW! ED&M 

10.0, 10.1; 

EDUC 1.0, 2.0

Completed

OG, PRV

Sahara Lyon worked with Steve Turner from Giving Tree Music in order to plan another Teacher's Playshop, a drumming workshop, for teachers in Leon and surrounding counties. The workshop 

occurred on January 3rd, 2023 and 16 teachers from Leon County, Calhoun County, and FSU participated. On March 20th, 2023, COCA collaborated with FSU's Art Education Department to host 

a professional development workship for visual art teachers of all grade levels. Dr. Sara Shields from FSU led 12 Leon County teachers through two activities to take back to the classroom. For 

October, 2023, Sahara is planning a Bicentennial Education Resource Webinar including presenters from arts organizations such as Tallahassee Symphony Orchestra, Theatre with a Mission, 

Southern Shakespeare Company, and more.

CGR, LCGR, OG

COCA opened the FY23 round of the Arts Education Grant Program for local arts teachers. The goal of COCA’s Arts Education Grant is to remove financial barriers for arts educators to access 

resources and arts experiences for their students, materials and equipment for their classrooms, and arts specific professional development opportunities for their own continuing education. COCA 

had 22 teachers apply and a panel of two qualified arts educators was assembled including Dr. Nicholas Thomas and Dr. Karina Donald. The grant review panel met on November 14th, 2022. 17 

teachers from 13 different schools were fully funding, totalling $7,988 in funding for local arts teachers. The FY24 Arts Education Grant opened on August 28th, and will be open until October 8th, 

2023. We have $8,000 to award to LCS teachers, this year from COCA's general operating budget. 

CGR, LCGR, OG, PRV

COCA received a special "National Endowment for the Arts/Division of Cultural Affairs Initiatives Partnership Program" grant from the State of Florida's Division of Arts and Culture (DAC) and we 

worked in partnership with DAC to provide stipends to the teachers who participate in our annual Winter Festival Youth Art Exhibition. For the FY23 Winter Fest, teachers received $153.80 as a 

stipend for participating. Sahara completed the final report for that grant in July and completed the application for the FY24 round of that grant over the summer. COCA was awarded the grant and 

will be using it to plan the 2023 Winter Festival Youth Art Exhibition and Student Showcase, purchasing equipment, refreshments, and providing teachers with a stipend for participating.

COCA also continues to work to produce articles featuring art education topics. In FY23, 11 articles were written and published on COCA's blog, and all have been sent to the Tallahassee 

Democrat for publishing. In FY23, 4 articles were published on the Tallahassee Democrat's website under the School and Family section.
OG, PRV

COCA continues to publish arts related content and materials on the Leon County School district’s website. COCA's monthly Arts in Education Newsletters are posted to the district's website for 

teachers, parents, and students to reach.
LCGR

In partnership with the City of Tallahassee’s Sustainability and Community Preservation department, COCA designed and produced the Graffiti Abatement Mural Program Pilot. The program 

presents a creative approach to addressing graffiti through alternative artistic interventions. With collaboration from City staff, COCA developed the process and materials, disseminated the call to 

artists, collected submissions, led a panel review process to select mural designs to be added to the local landscape. COCA coordinated with the selected artist, offered technical support to City 

staff members, and facilitated installation of the first mural to be completed through this program. A second mural has also been completed at the intersection of Macomb and Pensacola and a 

third mural is located on High Road. The program continues, and COCA is working with the Community Redevelopment Agency (CRA) to expand this program to local businesses in the CRA 

district in 2024. 

CGR

Through Sahara's community outreach, she has made site visits to schools and is creating partnerships with schools that COCA had previously not partnered with. For example, through a site visit 

to and new relationship with Sabal Palm Elementary, Sahara represented COCA at their Trunk or Treat event. In addition, Sahara worked with with Javon Austin, the school's Family and 

Community Engagement Coordinator, to plan an holiday art workshop for students and their families on December 8th, 2022. Over 80 people attended and COCA was able to give away take-

home craft bags for students and their families to complete together. In May, COCA worked with Sabal Palm and the Junior League of Tallahassee to conduct a "Call for Artists" to find an artist to 

create a mural at Sabal Palm Elementary, funded by the Junior League. Sarah and Cosby Painter-Hayes were selected and completed the mural in July 2023.

CGR, LCGR, OG

On March 22nd, 2023, Arts Advocacy Day, COCA hosted Chalk Walk 2023, a continuation of the program that stopped in 2020 due to COVID-19. 16 students from 7 Leon County High Schools 

created 10 chalk drawings recreating works from Florida artists or centering Florida themes. Dr. Carey Fee from FSU judged the students' drawings and selected a First Place and Best in Show. A 

People's Choice Award was also voted on and awarded based on legislators and visitors passing and voting on their favorite drawing. 

CGR, LCGR, OG

Over the Summer, Sahara Lyon, Sam Joslin, and Arts Ed Intern Camryn Castellano worked on revamping and rereleasing the COCA Imagination Station. The Imagination Station is a mailbox 

filled with arts and craft supplies, craft grab bags, and information about COCA. It is open to the public for them to take what they need and leave any donations if able. Sam stripped the old paint 

of the mailbox and built a new post for it, Camryn painted the mailbox COCA orange, and Sahara added the COCA logo decal and filled the mailbox with supplies. It is currently up in the COCA 

office at Domi Station Monday-Friday, 9am-5pm, and we're looking to put it outside when the weather cools down.

CGR, LCGR, OG
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COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 1.0, 

11.0; PI 4.0
Ongoing

ED&M Ongoing

ED&M 10.0, 

10.1
Ongoing

ED&M 11.0, 

12.0
Ongoing

ED&M Ongoing

NEW! ED&M New

NEW! ED&M Ongoing

ED&M Ongoing

ED&M 1.0, 5.0, 

5.1,5.2
Ongoing

ED&M 11.0 Ongoing

As of September 2023, COCA's Facebook page has 11,041 followers, and the breakdown of demographics of users: 75 female/25% male & predominately Tallahassee and Leon County, with 

additional users in Crawfordville, Monticello, Thomasville, Jacksonville, as well as other cities outside Leon County. COCA follows approximately 500 organizations and local artists on our 

newsfeed. COCA has more than 3,300 followers on Twitter (grouped by cultural organizations and artists, news media, others for marketing/re-tweeting). COCA's Instagram continues to be the 

focus, with a 7.5% increase in followers. IG Reach was 9k, FB Reach was 55.6k with a paid reach of 20.6k. From Oct-Mar, social media had a reach of 68,258 and Apr-Sept, a reach of 85,200. 

FY23 social media reach was a total of 153,458.

LCGR, PRV

COCA continues to highlight live performances and gallery events in the community. In FY23, COCA celebrated five specific months throughout the year on social media. From April - September, 

COCA highlighted Pride Month (June), Black Business Owner Month (Aug), and National Hispanic Heritage Month (Sept). From Oct-Mar, COCA highlighted National Native American Heritage 

Month (Nov) and Autism Acceptance Month (Apr). For Youth Art Month FY23 in March, COCA posted on social media highlighting our visual art teachers workshop, Chalk Walk 2023, and the arts 

advocacy work that was being done at the Capitol. The Arts Education newsletter includes highlights for special initiatives and celebrations, including Back to School, Arts and Humanities Month, 

Black Business Month, etc. Our "Build to 300" campaign encouraged people to support the arts with a COCA membership and help us continue our programs that elevate the arts in our 

community. Campaigns were featured on COCA’s main social media channels of Facebook & Instagram.

LCGR, CGR

COCA staff continue to participate in area community events to educate residents and visitors about our programs, resources, and services and to represent the entire cultural community and 

showcase their diverse offerings as well. Sahara Lyon attended tabling opportunities with WFSU, Hartsfield Magnet School, The Division of Historical Resources and much more. She was asked 

to judge The Leon County Library's annual kids gingerbread contest, and attended community events such as KCCI's Crosswalks to Classrooms.            

LCGR, CGR

From April '23 - Sept '23, twenty-six (26) COCA-produced articles have been published in the Tallahassee Democrat. These features have a broad reach in print and digital format and are enjoyed 

by locals and those outside Leon County. In FY23, a total of 52 Artist Spotlight Articles were published.
CGR, LCGR, OG

COCA continues to expand our “Behind the Scenes” features on social media, which showcase the artistic process of our many arts and cultural organizations as they prepare for an event. We 

feature this user-generated content, given on submissions, with 25 features from October '22 to September '23. These features received an average of 300 engagement reactions, 1750 

impressions, and 2,106 reach.                                                                                                          

LCGR, CGR

In March, COCA created a new monthly newsletter called "Snapshots of TAG", which lists every event on the Tallahassee Arts Guide site. From April to September, it was sent to an average of 

12,659 subscribers with a 42.6% open rate and 489 clickthroughs per newsletter. Feedback from the newsletter shows that the community love receiving a monthly email containing every event, 

so we suspect this newsletter will continue to be a successful addition to the COCA resources.

LCGR, CGR

LCGR, CGR

In August 2023, Marketing & Communications attended a webinar on visAbility: Accessing Arts & Culture. Attending this workshop led website development to focus on providing more 

accessability options, including better details on creating events & classifieds. It also led to adding categories for Black-owned businesses/organizations, LGBTQ+ friendly and owned 

businesses/organizations, and organizations/businesses that are focused on providing accessability to people with disabilities. Website development will continue into FY24 as more detailed "How-

To" documents and workshops will be provided.

From September 14 - 28, COCA partnered with blindCAN Film Studios to present, for the first time, a three-part "Video Content 101"  series. The series had a total of 30 registrations and 10 

participants. The first workshop occurred on Thursday, September 14, and covered how to record, basic storyboarding, and camera framing. The second workshop was on Thursday, September 

21, and trained participants on basic video post-production terminology such as resolution, frames per second, and bitrate while providing an opportunity for participants to edit in the workshop and 

receive guidance. The final workshop was a presentation by the participants on videos they had created during the series, with five final videos presented. Participants stated the workshop was 

"life-changing" and requested an advanced workshop in the future from COCA and blindCAN, along with the basics being offered again. 

LCGR, CGR

From April '23 to Sept. '23, analytics for the TallahasseeArts.org website shows over 93.5k users and more than 120k sessions (10.6% decrease). There also have been 214k page views. 

Comparing FY23 (Oct '22 - Sept. '23) to FY22 (Oct '21 - Sept. '22), there was a 10.7% increase in users, 10.2% increase in pageviews, and 9.25% increase in sessions. For FY23, the website 

averages 197 event listings each month with 196,500 site users.

LCGR, CGR

COCA’s Marketing Manager provides updates for Visit Tallahassee's annual Visitor’s Guide and other area publications.                                                                                                                                                                                                                                                                                                                                                   LCGR
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COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

ED&M 4.0 Ongoing

ED&M 10.0, 

10.1; EDUC 8.0
Ongoing 

F&F 1.0, 2.0 Ongoing

F&F 2.0, 2.1 Ongoing 

F&F 2.0, 2.1 Completed

F&F 2.0, 2.1 Ongoing 

EDUC 10.0;        

F&F 2.0, 2.1 
Ongoing

CGR, LCGR, OG

COCA is a membership-based organization and, annually, staff solicits new members and encourages the retention of current members through renewal notices. At the start of FY23, from 

November 29th through December 31st, COCA ran our Giving Tuesday Membership Campaign. We earned $4,140 in revenue and recruited 43 new members. One of these new members is at 

the Producer level, which is one of the new levels we introduced with this campaign. Staff maintains a membership database and corresponds with members in regard to various COCA services 

and programs. COCA launched our new membership management software program within our Tallahassee Arts Guide website, and we are working on getting all NEON members to renew in our 

TAG portal. In April, COCA launched our "Build to 300 Campaign," our membership campaign that lasted through the end of our fiscal year. COCA exceeded our financial goal for the campaign, 

earning $11,150 in revenue, and we reached towards 300 members, landing at 295 total at the close of the campaign. We got a total of 150 purchased memberships, with 65 being renewals and 

85 being new purchased memberships. 16 emails were sent out, along with social posts, and a thank you email was created and sent out for the end of the campaign. 

CGR, LCGR

COCA continues co-working and moved its headquarters to Domi Station. In October, the rental partnership at the COCA building with Opening Night with Florida State ended when Opening 

Nights was moved to a Florida State-owned building. Since 2021, COCA had been looking at other space sharing options since 2021, and worked with the COCA board on prioritizing options that 

would work best for the agency. Factors considered including cost, building condition, flexibility, adaptability to the new hybrid working environment, and inclusive, welcoming culture. In May 2022, 

the board voted to approve the co-working option at Domi Station. COCA stayed in its current rental space, a building it occupied for over 13 years, until the end of the lease. COCA spent a few 

weeks trying to adapt the current rental space into a gallery space and rehearsal hall. The space was not conducive to these changes without significate renovation. COCA opted to move to the co-

working space and seek a more long-term solution for gallery and/or rehearsal space. In December, COCA moved into at large off at Domi Station as members and has been co-working ever 

since. COCA’s address is 914 Railroad Ave, Tallahassee, 32310. 

COCA continues to provide guidance, advice and assistance to venues. 

The Bradfordville Blues Club, one of the oldest and most beloved venues in Leon County, changed management this year. Longtime club managers Gary and Kim Anton retired, and COCA 

worked with the County on writing a proclamation in their honor, presented at the March 21 County Commission meeting. The club’s new management are currently engaged in lease negotiations 

with the owner. At the request of the community, COCA hosted two public discussions on The Warehouse, a beloved local music venue that has been closed for years, and the property has been 

sold to developers. COCA was also engaged briefly with the team aiming to bring the Rhythm & Blues Hall of Fame to the Gramblings site. This initiative ceased upon the tragic death of the 

property owner. 

CGR, LCGR

Sahara Lyon, Samantha Sumler, and Kathleen Spehar work with Opening Nights at FSU, County Commissioner Rick Minor, and other community partners to start back up Tallahassee Music 

Week (TMW). COCA had a community forum on April 26 2023 to hear input on a new and improved Tallahassee Music Week, along with a survey that was sent from February to March in the 

TAG Monday newsletter with 104 clicks throughout the month. The current progress of TMW has some basic marketing complete, such as logo design by Opening Nights and website located on 

the COCA's page, along with working towards a teaser/demo event. The focus is on gathering fundraising to host the weekly event in 2024.  Sahara contacted Black Dog Cafe, Publix, and Piggly 

Wiggly about hosting pop-up centers for a TMW teaser event. Sahara and the rest of the Marketing Committee met to discuss marketing plans, devise a loose calendar, and discuss content 

ideas. The Mid-Year report of FY24 will have full updates. 

CGR, LCGR, OG

CGR, LCGR, OG

COCA offers use of its space to artists and arts & culture organizations COCA members on Wednesdays. As needed, all visitors are asked to adhere to specific COVID-related safety protocol. CGR, LCGR

Nick Pavlovik serves as the Business Manager for COCA. His role is to provide financial information to the COCA ED and BOD and for various reports, maintain contractual agreements, track 

receivables, and pay invoices, process payroll, staff the annual independent financial audit, maintain financial records history, and other responsibilities related to the financial health of the 

organization. He also manages human resources, information technology, and rental contract administration for COCA. 

CGR, LCGR, OG

For FY23, COCA staff logged 296 consultations with organizations and community members. In addition, COCA attended over 60 community performances, classes, and events, providing 

presentations, remarks, and assistance to event organizers. Arts Education met with ten educators and attended ten arts education meetings. Public Arts had 51 consultations with public artists. 

Grants Management held 45 consultations, while Business Management had 24. Marketing & Communications had 29 individual consultations with local artists, administrators, entrepreneurs, etc.. 

Lastly, the Executive Director held 142 consultations with various members of the community.
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COCA Contract for Services - FY23 End of Year Report
As recovery from the COVID-19 pandemic continues, COCA has worked diligently to execute existing programs and develop new initiatives to help our constituents as much as possible. Industry recovery is uneven for the sector and its audiences. COCA continues to 

take steps to monitor recovery, respond to COVID surges, provide protocol and safety recommendations; and assist our community as needed. COCA is committed to remaining flexible and nimble, to best serve the cultural community, the City of Tallahassee and Leon 

County. *This report will describe those adaptations where applicable.

Recommendations: Objectives and Strategies Outcomes/Actions

Quotes from 

teachers about 

COCA

The 2014 Cultural Plan has a number of strategies that have been addressed in the short-term and some that involve long-term and ongoing planning. Given that this plan also has many stakeholders and partners, COCA ensures that it will work diligently, along with 

other stakeholders, to see that these strategies are consistently addressed. Funding for these initiatives is also part of the process and will be assessed at the end of each fiscal year to make sure the needs of the cultural community are being addressed. We recognize 

that this is a dynamic document and that needs and priorities will change as both the City of Tallahassee and Leon County continue to grow and change.

“You are welcome to contact them about setting up a time and date for you to come to Chiles to visit our programs on campus. We appreciate your continuous support of our programs and our 

partnership.” - Joseph Burgess, Principal of Chiles High School

“The drumming workshop with Giving Tree Music was so much fun. It was a great way to energize my teaching with new drumming techniques and games to use in my class room. It was 

wonderful to connect with other musicians and teachers to create a drum circle. My students are benefiting from the new techniques I learned in the workshop. Drumming is especially beneficial for 

some of my struggling students. I look forward to adding some new drums to my class room with the Grant I received from Coca and Duke." - Sharon Tacot, music teacher at Kate Sullivan 

Elementary School

“The COCA/FSU workshop was one of the best workshops I have attended in a long time! The lessons presented are very easy to adjust to a variety of age groups. The hands-on art making was 

super fun, from drawing self-portraits to creating prints for a printmaking lesson. We were introduced to some new art materials and methods that we can take back to the classroom. Thank you 

COCA." - Margie Grussing, art teacher at Astoria Park Elementary School

“Our partnership with COCA has been such a wonderful experience for us as a school. Our students have benefited from our partnership through many years of Arts Mentoring as well. I look 

forward to working with you this year!” - Katie Aylward, art teacher at Raa Middle School

“The workshop sponsored by COCA and FSU allowed me to create an amazing, vibrant self-portrait using oil pastels and watercolor on a non-traditional canvas, a tablecloth. The process involved 

in creating the portrait allowed me to think about my character traits and express those traits using color and line. We also talked about inclusion and exclusion and did a printmaking activity which 

allowed me to create a comforting place where I belong. The activities and lessons we learned in the workshop will allow us to teach our art students how to use traditional/non-traditional art 

materials in a more advanced way. We also learned how to discuss and create a collaborative work of art that expressed where we all belong." - Dr. Marilyn Proctor-Givens, art teachers at Lincoln 

High School.

“We would love for you to come visit and support the arts at our school.  COCA does wonderful work in the community.” - Beth Jackson, Principal of Hawks Rise Elementary School 

CGR, LCGR

Page 18



COCA TAG Monday Newsletter Example FY23





COCA Classified Newsletter Example FY23
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FY23 COCA Social Media Campaigns ARTISTS INSPIRE

FY23 COCA Social Media Campaigns BEHIND THE SCENES



FY23 COCA Social Media Campaigns Social Engagement

FY23 COCA Social Media Advertising Exhibitions



Visit 
Tallahassee
& COCA
Workshop

Creating 
Spaces 
COCA
Talk DEI



FY23 COCA Social Media Various Postings Instagram



SOCIAL MEDIA STATS : OCT 2022 - SEPT 2023









COCA Video Content Workshop Graphic & Slideshow Example FY23



Looking for arts and cultural events, classes,
workshops, public art, and more? Find it here!

TallahasseeArts.org

COCA Ads FY23 Examples
Sent to Tallahassee Magazine 9/2023

Sent to Florida Arts Guide 8/2023
Community Member program ads FY23



For questions, please email For questions, please email info@tallahasseearts.orginfo@tallahasseearts.org

Norman Young, Tallahassee Classical School, Hands on
Music Development
Noelle Stillman, Tallahassee Classical School, Bayeax
Community Painted Tapestry
Katie Aylward Smith, Raa Middle School, Mosaic Mural 
Bethany Larthe, Woodville School, Picket Fence Legacy
Project
Barbara Hartsfield, Buck Lake Elementary, Light 'em Up
Colleen Nottingham, Chaires Elementary, Friendship Bench 
Jessica Barthle, Rickards High School, Equity of Display
Michael Scarpone, Woodville School, Music on the Go!
Recorders! 
Brian Simmons, School of Arts and Sciences at The Center,
Light the Dark! Putting Theater Lights in our Performance
Space
Christina Mason, W.T. Moore Elementary, Instrument
Investigators
Randy Baez, DeSoto Trail Elementary, Proud to be an
American!
Austin Yorke, Tallahassee Classical School, Anatomy
Skeleton
Sharon Tacot, Kate Sullivan Elementary, Traveling Drums
Susan Bilich, Springwood Elementary, Fun with Ukeleles
Rashad Curry, Oak Ridge Elementary, The Art of
Technology
Mary Register, Gilchrist Elementary, Glowing Rhythms
Shannon Watkins, Schools of Arts and Sciences
Thomasville, Let's Rock! 

FY23 ARTS EDUCATION GRANTEES
GRANTEES, SCHOOLS, AND PROJECT NAMES

COCA’s mission is to serve and support the community by
promoting and advocating for arts and culture in Florida’s

capital region.

mailto:info@tallahasseearts.org


To read more from our Blog, click here. 

Teamwork and Tapestries: How Students at Tallahassee Classical Experience Ownership 

through Art 

Noelle Stillman, teaching artist at Tallahassee Classical School, is one of three teachers at 

the institution who received grants through COCA’s Arts Education Grant Program, funded in-

part though the Duke Energy Foundation. Stillman’s project involved students recreating 

sections of The Bayeux Tapestry in a collaboration across grade levels. The project was 

completed at the end of the school year, and teachers and students are deciding where each of the 

works will be displayed around school. 

Stillman describes the initial idea as a beautification and place-making project for the 

campus. Stakeholders such as students, teachers, and administrators, came together to select the 

work that would be collaboratively created by students. The Bayeux Tapestry, a 230-foot-long 

artwork, is representative of classical education, and it allows students to explore the work while 

incorporating the school’s culture into the surrounding environment. In addition, the work is in 

direct correlation with the school’s curriculum, and the large-scale of the tapestry allowed 

students to look at and interact with a number of different scenes.  

Stillman wanted the project to be collaborative because it helps students learn the 

intrinsic values of arts education. For example, Stillman explained that students learned the value 

of teamwork and creative problem solving through the project, both values of arts education that 

aren’t immediately apparent at surface level. Students also had the ability to put their own spin 

on the work, specifically through the color palette used in each tapestry. When asked if she’s 

looking to continue this project into the future, Stillman stated, “oh yeah. I think it’s critical for 

students to have the opportunity to collaborate on a regular basis.”   

For Stillman and Tallahassee Classical, giving students a sense of ownership in the 

project was incredibly important. Stillman stated, “students are the most important stakeholders 

in education,” elaborating that there is so much value in giving students the opportunity to come 

into a space and see something that they’ve created. The tapestry project was a place-making 

one, and giving students an active role in place-making makes them a hands-on participant in 

shaping the space they occupy. Stillman also states that this tapestry project is now part of the 

school’s legacy, and the students now have a part in that on-going legacy too. 

There are multiple tapestries that display different sections of the original 230-foot-long 

work, and they will rotate locations throughout the school. One, Stillman explains, is up in the 

cafeteria because it displays William the Conqueror’s feast, with people dining and talking over 

a long table. For the other locations, Stillman will be working with her colleague, Robert Yorke, 

who also received a COCA Arts Education Grant, to decide where the works will go.  

Stillman explains that this project was just one example of the value of arts education for 

students. She stated that a main importance is, “having opportunities for students to learn how to 

express their voice in a way that is constructive and creative.” Even if a student doesn’t pursue 

art as a career in the future, Stillman explains that it’s important that each child knows they 

“have a capacity to create.” She elaborates that creative problem-solving can be used in all fields 

throughout a student’s life, not just the arts.  

As aforementioned, Stillman was one of three teachers at Tallahassee Classical School to 

apply for and receive Arts Education Grants through COCA’s program. The other two teachers 

are Robert Yorke, as previously stated, and Norman Young. COCA is always happy to support 
arts teacher’s projects for their students, and we look forward to continuing to do so for many 

years to come! 

COCA Arts Education Article Example FY23
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Mural Magic: The Junior League of Tallahassee Funds Beautification and Inspiration at Sabal 

Palm Elementary 

By: Sahara Lyon 

Sabal Palm Elementary is a Community Partnership School, which means that they 

partner with local organizations in order to provide their students with necessary resources. At 

Sabal Palm, some of their partners include FAMU, Children’s Home Society of Florida, and FSU 

Primary Health, providing students with healthcare, mentoring, counseling, and other valuable 

resources for Sabal Palm’s student population. One of Sabal Palm’s partners is the Junior League 

of Tallahassee, an organization whose mission is to advance women’s leadership for meaningful 

community impact through volunteer action, collaboration, and training. This summer, the Junior 

League partnered with Sabal Palm to fund a mural for the school’s campus, brightening the 

entryway and integrating art into the fabric of the school. Carla Juarez Farley, President of the 

Junior League of Tallahassee, stated, “As an organization committed to helping the children in 

our community flourish, we look forward to this mural igniting imagination and inspiring young 

minds. We hope that through art, we can help instill a sense of pride and belonging for the 

students, families, and staff at Sabal Palm Elementary.” 

The idea for a mural came from Sabal Palm’s principal, Shannon Davis. Davis noted that 

when she first started as principal, she walked around the campus and noticed all of the white, 

sterile walls; she stated, “it’s very institutionalized when you just see white walls around you.” 

Davis didn’t want just any mural; she wanted an inspirational mural that would boost campus 

morale and be representative of the student population she serves. Sabal Palm is majority 

students of color, and Davis noted, “students need to see other children that look like them.” 

Therefore, when the Junior League started their two-year partnership with Sabal Palm, Davis 

knew that a mural project would be part of their partnership. 

The artists chosen to complete the mural, Sarah and Cosby Painter-Hayes, were selected 

by Davis and her team in-part because of their attention to detail in their representative work, 

perfectly capturing the twinkle in a child’s eye or the light behind a smile. Sarah, when asked 

about the design process for the mural, said, “Our design was inspired by the Junior League’s 

mission, Sabal Palm’s mission, and creating happy, healthy, and inspired students.” The design 

features a retro take on Sabal Palm’s school colors; red, white, and blue, with a representation of 

a young girl throwing a paper airplane. The airplane, while evoking thoughts of play and 

whimsy, is also a nod to Sabal Palm’s history as an airfield, prior to its transformation into an 

elementary school. 

As aforementioned, the Junior League of Tallahassee has a two-year partnership contract 

with Sabal Palm Elementary. Davis stated that the Junior League helped her, “create a more 

friendly, inviting learning environment for students.” Some of their partner projects include 

campus beautification through planting flowers, creating a Zen Den for teachers to decompress, 

and now, a large-scale mural towards the entrance of the school. Olivia Buschardt is the 

Community Director for the Junior League of Tallahassee, meaning that she oversees all the 

organization’s community projects, including the Sabal Palm mural. Buschardt stated, “we’re 

seeing the mural as our lasting legacy at Sabal Palm.” 

When asked about the importance of arts education for her students, Davis said, “arts 

education gives our students not just an outlet to be able to express themselves, but it also 

inspires them to want to do more… I couldn’t imagine life without art.” It’s so important for a 

student to feel like they’re excelling at something, and for many students, that thing is art. Sarah 

COCA Arts Education Article Example FY23



noted, “arts education isn’t siloed, when you’re learning about art you’re learning about empathy 

and self-discovery, its community, its processing your emotions. Arts education is important for 

education as a whole.”  

Placing a mural front and center on the school’s campus communicates the importance of 

a well-rounded education for Sabal Palm students, while also inspiring excellence in what they 

do. Towards the end of our discussion, Principal Davis stated, “this is something I’ve wanted for 

a while… I’m really excited about it.” Davis also reiterated that the mural project would not have 

been possible without the Junior League, expressing her utmost gratitude for the organization. 

The mural will be completed just in time for teachers to return back to campus on Wednesday, 

August 2nd, presenting them with something new, beautiful, and inspiring to get them excited for 

school to start. 

Sahara Lyon is the Arts Education Manager for the Council on Culture and Arts. COCA is the capital 

area's umbrella agency for arts and culture (www.tallahasseearts.org). 

http://www.tallahasseearts.org/
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Exhibition: Her Golden Renaissance 

Artist: Isabella Alsharif 

Gallery: TLH Airport 

Dates: January 27 – June 29, 2023 

Description: Isabella Alsharif is an artist and poetess seeking to portray the essence of enlightened 
women everywhere. Her large-scale acrylic and gold leaf paintings are each accompanied with a poem, 
where both the painting and the poem embrace the diversity of women as creators of life and 
expressing this correlation of creation within divine nature. 

Exhibition: WEFT | Women Empowering Fiber Traditions 

Artists: Tenee' Hart, Sarah Black Sadler, Kelly Boehmer, Denise Bookwalter, Lisa Co, Linda Hall, Shelby 
Hubbard, Celeste Ivory, Judy Rushin-Knopf, Anne Stagg, April Webb, Liz Didonna, Holly Hanessian 

Gallery: TLH City Hall 

Dates: February 2 – April 2, 2023 

Description: The scope of mediums represented within this exhibition will encompass various 
approaches to fiber traditions. These practices are usually associated with 'women work' as they were 
consider to be in the domestic sphere. Knowledge of empowerment through these craft-based practices 
and acknowledgment of these forgotten/discarded domestic traditions will be seen. 

Exhibition: Creative Tallahassee 

Gallery: City Hall 

Description: Annual mixed-media group show of TLH artists 

Dates: April 5 – June 5 

Description: Annual mixed-media group show of TLH artists 

Exhibition: Creative Tallahassee Extension Exhibition 

Gallery: City Hall (4th floor) 

Dates: Publicized run dates: April 5 – June 5 

Description: 15-20 artworks selected by the Mayor from Creative Tallahassee to exhibit in the 
Commissioner’s Conference Room for an additional year after Creative Tallahassee closes. 

COCA List of Exhibitions FY23



Exhibition: Tracy Foutz-Hunt 

Gallery: City Hall  

Dates: Publicized run dates: June 8 – July 31 

Description: This collection of works consists of old papers repurposed as a tribute to the draftsmen 
that drew the originals. Many of the objects they reproduced as obsolete now, as the drafting tables 
once employed are now replaced by laptops. The paints Tracy applies over these papers are mostly 
translucent, allowing for the delicate lines and figures to peep through. 

Exhibition: Wright Dobbs & Alex Armitage 

Gallery: City Hall 

Dates: August 3 – September 21, 2023 

Description: Two-person landscape photography exhibition by two local artists. 

Exhibition: Plein Air Paintings by Nan Liu 

Gallery: Airport 

Dates: June 30 – August 15, 2023 

Description: Solo show of plein air paintings of Tallahassee landscapes, around 22 pieces total selected 
by the artist to show in the Artport Gallery – all within the same body of work 

Exhibition: “Visions of Gratitude” by Elvi Nichols 

Gallery: Airport 

Dates: August 17 – November 2, 2023  

Description: Elvi is a local Tallahassee artist from Barranquilla, Colombia. She is celebrating her 25-year 
wedding anniversary this year along with her 25-year anniversary of being in Tallahassee, FL. Thus, her 
exhibition, “Visions of Gratitude”, is meant to be a visual representation of her most cherished 
memories and events during this time.   

Exhibition: Brush Strokes 
Gallery: City Hall 
Dates: September 26 – November 27 
Description: The Tallahassee Watercolor Society, in partnership with the Council on Culture & Arts, is 
holding the annual Brush Strokes Member’s Exhibition at City Hall in Tallahassee, Florida. Brush 
Strokes features 50 artworks from 37 local artists, all living within a 100-mile radius of Tallahassee, 
Florida. Artworks range in subject matter from portraits, to landscapes, to animals, and more – all 
using the timeless medium of watercolor paints. 



COCA's Art Exhibition Treasure Hunt is
entertaining and educational for adults and
children alike. There are so many fun details

ExhibitionArt

Search the exhibition for the items
below & write the artwork:

to discover together. Questions encourage visitor
curiosity and challenge our insight. Get lost in this
creative adventure!

Want to be entered to win a FREE COCA prize?!
Anyone who completes all exhibition scavenger
hunts for the rest of the year will be entered to
win! Complete the scavenger hunts online using
this QR code for your chance!

Scavenger Hunt
COCA's Art Exhibition Treasure Hunt is
entertaining and educational for adults and
children alike. There are so many fun details

ExhibitionArt

Search the exhibition for the items
below & write the artwork:

to discover together. Questions encourage visitor
curiosity and challenge our insight. Get lost in this
creative adventure!

Want to be entered to win a FREE COCA prize?!
Anyone who completes all exhibition scavenger
hunts for the rest of the year will be entered to
win! Complete the scavenger hunts online using
this QR code for your chance!

Scavenger Hunt

A funny hat: __________________________________________

A farm animal that lays eggs: __________________________

Awater spigot: ________________________________________

A red barn: ____________________________________________

A rolling pin: ____________________________________________

What is your favorite artwork in the show?

_______________________________________________________

A funny hat: __________________________________________

A farm animal that lays eggs: __________________________

Awater spigot: ________________________________________

A red barn: ____________________________________________

A rolling pin: ____________________________________________

What is your favorite artwork in the show?

_______________________________________________________

Looking for arts events to enjoy together as a family?
Tallahassee is overflowing with things to experience every
day of the year. Visit www.TallahasseeArts.org to see a
free interactive cultural guide brought to you by the Council
on Culture & Arts, your local arts agency. It includes a public
calendar that lists hundreds of music, art, theatre, dance,
film, history, and other family friendly community cultural
events, searchable by type of event, date, location, and
keyword. Check back often, because new events are added
every day!

Want this week's arts events right in your in-box? COCA's
free "Tallahassee Arts Guide" e-mail brings the cultural

community to you every Monday. Don't worry - we never
share your e-mail with anyone.

Scan
to get the free

Arts Guide

Looking for arts events to enjoy together as a family?
Tallahassee is overflowing with things to experience every
day of the year. Visit www.TallahasseeArts.org to see a
free interactive cultural guide brought to you by the Council
on Culture & Arts, your local arts agency. It includes a public
calendar that lists hundreds of music, art, theatre, dance,
film, history, and other family friendly community cultural
events, searchable by type of event, date, location, and
keyword. Check back often, because new events are added
every day!

Want this week's arts events right in your in-box? COCA's
free "Tallahassee Arts Guide" e-mail brings the cultural

community to you every Monday. Don't worry - we never
share your e-mail with anyone.

Scan
to get the free

Arts Guide



Great Art for
Greater Bond

ASPHALT
ARTS 
Final Project Report

May 26th & 27th, 2023

TLH | FLA



What is Asphalt Arts?

Asphalt Arts Initiative is a nation-wide public art project
launched by Bloomberg Philanthropies. The mission is
to provide funding for local arts organizations to bring
asphalt murals to communities in search of
neighborhood beatification and increased road traffic
safety through public art. 

Through a Bloomberg Philanthropies grant, the Council
on Culture & Arts (COCA), the Greater Bond
Neighborhood Association, and the City of
Tallahassee’s Parks, Recreation, and Neighborhood
Affairs (PRNA) Department partnered to facilitate the
creative painting of 5 crosswalks and 2 intersections at 3
locations within the Greater Bond Neighborhood. 

page 2 

"Public art
can

inspire
community

collaboration
&

create
safer, more

vibrant
streets."

-Kate D. Levin
Bloomberg Philanthropies

and Cultural Assets
Management Arts Program

Leader and
former commissioner of the

New York City Department of
Cultural Affairs 

Volunteers Hannah Keats and Sarah Painter assisting at the crosswalk at Saxon Street and Tucker Street



Asphalt Art in the Greater Bond
Neighborhood

The Greater Bond Neighborhood has significant historical and cultural
roots to the City of Tallahassee. Some of Tallahassee’s most influential
activists and trailblazers have ties to this community which now feature
streets, parks, and community centers that have been named after
these individuals to commemorate their work. 

The Greater Bond Asphalt Art project is meant to aid in executing the
Greater Bond Neighborhood First Plan. Community Beautification and
Public Safety are two of the priorities of focus outlined in the plan.
Asphalt Art projects have proven to improve street and pedestrian
safety, revitalize and activate underutilized public space, and promote
collaboration and civic engagement in local communities. 

It was our mission to not only provide public art to this historically
underserved Tallahassee neighborhood, but to collaborate with their
community members to create a shared sense of expression and
creativity. Artists who are committed to mural designs which reflect the
priorities of the neighborhood’s people and history were a main pillar
of this project. 
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Planning
Tallahassee distinguishes itself as a national leader
in public art by partaking in this Bloomberg
Philanthropies Asphalt Art Initiative. COCA and the
City of Tallahassee worked on the grant application
together, submitting it to Bloomberg in the
Summer of 2021. Notice of acceptance into the
Asphalt Arts program came in Fall 2021. 

A Press Release announcing the acceptance and
future implementation of the project was officially
announced in September of 2021. 

COCA attended Greater Bond Neighborhood
meetings to share information about Great Art for
Greater Bond, which Asphalt Art was part of. During
this time, we shared what public art is, gathered
information on what kind of art the community
wanted, and especially for Asphalt Art, any theme,
color, symbols they wanted incorporated into the
art for their neighborhood. 

"This project is
near and dear to
my heart because

many partners
came together to
take a community

vision and
combine it with

the business of art
to make this

happen."

-Talethia Edwards
President of the Greater Bond

Neighborhood Association
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Artist Franzline Whaley painting with youth student volunteers at Saxon Street and Tucker Street



Implementation & Planning
STATS
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2222 Artist Submissions

1212 Phase 2 Artists Selected

339339 Votes on Artist Designs

33 Final Artists Selected

1414 Greater Bond Neighborhood
Events Attended

1010 CAT Team Meetings
Attended

168168 Community Volunteers



On the morning of installation, Franzline Whaley arrived at the site at
4:00am with her painting team and two staff members from COCA.
Barricades were placed at that time and two TPD officers were on site,
as well. Franzline and her team set up their supplies, cleaned the site
 of debris, and began prime painting the four crosswalks immediately.
Two coats of the base colors of paint went on once the primer had
dried sufficiently. Painting of the mural continued until around 3:00pm.
Franzline and her team applied a sealant top-coat to the entire painting
and allowed to cure overnight. This sealant increases the longevity of
the mural substantially, as it helps to protect the paint from tire
scuffing, rain, and sun-bleaching. 

"I want to
remind the
kids [of the

neighborhood]
to believe in
themselves

and to believe
in their

abilities - to
have big
dreams,

believing they
can achieve

them."

-Franzline Whaley
Artist and designer, Saxon &

Tucker crosswalk
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Saxon Street & Tucker Street
Franzline Whaley  |  Friday, May 26

The four crosswalks at the intersection of Saxon Street and Tucker Street are situated right next
to Bond Elementary School. In the Greater Bond Neighborhood, many children walk from their
homes to attend this elementary school everyday. For this reason, artist Franzline Whaley
focused her design around education and playfulness. The words “Think Big” line two of the
crosswalks that the children will walk over to safely get to school. Colorful imagery of a light
bulb, gears, flowers, and shapes are also included in this mural. Whaley wanted the
neighborhood children walking to Bond Elementary School to feel inspired and valued during
their daily walks.



"My favorite
part of
painting

murals is
connecting,
encouraging
playfulness

and creativity
within our

community" 

-Lindsey
Masterson

Artist, Saxon Street at Linear
Park 

Saxon Street @ Linear Park
Lindsey Masterson  |  Saturday, May 27

The mid-street crosswalk located on Saxon Street connects Speed-
Spencer-Stephens trail & park to the neighborhood’s new Linear
Park. The goal of this new park, completed in 2021, is to add
green space and expand access to recreational activities in the
area. Asphalt artist, Lindsey Masterson, kept this in mind when
developing her mural concepts when she eventually landed on the
design “Blossoms in Bond”.  

“Blossoms in Bond” is a celebration of the interconnectedness
between people and their surroundings. It reminds us that just as
a flower thrives when nourished by its roots, we too can flourish
when we foster strong bonds within our community. By embracing
collaboration, support, and a sense of belonging, we can
collectively create an environment where everyone has the
opportunity to blossom and reach their full potential. Masterson’s
mural incorporates magnolia flowers and leaf patterns in natural,
vibrant colors. Her design focuses on both the physical connection
of the two parks as well as the emotional connectedness between
the neighborhood’s residents and their surroundings. Masterson
wanted the Bond community members to feel celebrated through
the beauty of their neighborhood. 
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"I grew up in
this

neighborhood
and my family
still stays here
- that's why it
has been a

true pleasure
as an artist to

create this
exact mural in

this exact
location."

-Vardyce Gaines
Artist, Saxon Street and

Osceola Street 

Saxon Street & Osceola Street
Vardyce Gaines | Saturday, May 27

The intersection of Saxon Street and Osceola Street is one of the
main entry points into the Greater Bond Neighborhood. The
Greater Bond Neighborhood is the homeplace of many
Tallahassee trailblazers. Artist for the site’s mural, Vardyce Gaines,
chose to highlight one of the neighborhood’s many inspirational
figures, Doctor Henry Lewis. 

Dr. Lewis is a leader in the field of medicine and pharmaceuticals,
consistently advocating for equal medical care rights for the black
community. He received a B.S. in pharmacy from FAMU and a
Pharm.D. degree from Mercer University in Atlanta, Georgia. He
then completed a post-doctoral education at Harvard University’s
Institute of Educational Management. Due to his innovative and
inspiring path, artist Vardyce Gaines chose to have Dr. Lewis as
the subject of his asphalt mural. Vardyce Gaines also hails from
the Greater Bond Neighborhood and holds a deep appreciation
for the community and its leaders. 

On Saturday morning, Vardyce Gaines arrived at the site at 4:00am with his painting team –
mainly close family members - and two staff members from COCA. Barricades were placed
at that time and two TPD officers were on site, as well. Painting of the mural continued until
around 5:00pm. Vardyce’s mural took significantly longer due to its size and details. For
this reason, his project at Saxon & Osceola continued into the next morning of Sunday,
May 28th. 
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Paint Days Involvement 
Around 8:00am volunteers started arriving to help. Volunteers included people from the
neighborhood, CAT Team for Greater Bond Neighborhood members, City of Tallahassee
leaders, FSU students, community members who saw COCA’s “call for volunteers”, local
children and their parents, along with others. 

On both Friday, May 26th and Saturday, May 27th a variety of media were present at the
installation sites. RJ Singleton from Nanuko Digital came to document with photography
and videography from 11:00am to 1:00pm. Kevin Willis from North Florida Drone
Services shot aerial footage multiple times throughout the day. Kevin

"You guys are
making

history here,
and now I get
to be a part
of history.
That's a

pretty cool
thing."

-RJ Singleton
Nanuko Digital,

Photographer/Videographer for
Asphalt Arts
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also documented the finished mural at the end of the
days and next mornings. Kandace Blake from WTXL
came towards the end of the day on May 26th to
document painters and interview participants. 

Lunch was provided for volunteers at 12:30pm by
Catering With Care owned by Teresa and Joseph
Nix. Joseph Nix hails from the Bond Neighborhood
so it was a true privilege to have he and his family be
included in this wonderful project.

Artist Franzline Whaley and videographer RJ Singleton chatting about impacting 
children through art
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A Special THANK
YOU to those

involved
R.J. Singleton (Nanuko Digital)
Kevin Willis (North Florida Drone Services)
Teresa & Joe Nix (Catering with Care)
Howdy’s Portables
Gandy Print
Greater Bond Neighborhood Association
Leann Watts-Williams (GBNA)
Allen Seacrest (COT)
Domi Station
Greater Mt Zion Primitive Church
Talethia Edwards (GBNA)
Painter Hayes (Sarah Painter & Cosby Hayes)
Hannah Keats 
Sierra Thomas (Oh Yikes Designs)
Emma Witmer (Rowland Publishing/TM) 
Dania Tawfiq (Tawfiq Counseling & Consulting) 
Commissioner Curtis Richardson
John Shannon (PPG)
Wileen Footman (GBNA)

Dr. Henry Lewis 
Donna Pearl Cotterell (GBNA)
Zarryen Gaines 
Lori Gaines 
Elijah Edwards 
Victor Whaley 
Francesca Predestin 
Vashard Whaley 
Noelette Saintil 
Jordyn Saintil 
Akeem Saintil 
Heather Williams 
Yudah Weh (Hemplade Vagen Cafe) 
Holly McPhail (KCCI)
John Baker (COT)
Jillian Driscoll (COT)
Will Mueller 
Kathleen Spehar (COCA) 
Sam Joslin (COCA)

COCA

City of Tallahassee

Greater Bond Neighborhood Association

TEAMS

Kathleen Spehar, Sam Joslin, Sarah Painter, Nick Pavlovik

John Baker, Leann Watts-Williams, Jillian Driscoll, Alan
Seacrest 

Talethia Edwards, Wileen Footman, Donna Pearl Cotterell



COCA Public Arts Exhibition Brochures FY23







COCA Public Art Exhibition Posters Example FY23








