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Presenter Notes
Presentation Notes
(7) FY23 COCA Cultural Grant and Cultural Tourism Marketing Grant Programs - YouTubeFY24 Summary of Grant Program Changes.docx (sharepoint.com)Hello everyone, welcome to the Grant Programs Workshop for the 2024 Fiscal Year.My name is Summer Callahan, I'm the Grants Manager. Our Executive Director Kathleen Spehar is joining from the UPHS Conference. And Samantha Sumler, the Marketing and Communication Manager, is here keeping an eye on the chat.I'm asking everyone to stay muted for now. If you'd like to ask a question during the presentation, please use the chat feature. And we will have a Question and Answer section at the end.This webinar is being recorded. Everyone will receive a link to the recording and a PDF of the slides.



About COCA
COCA, the Council on Culture & 
Arts, is a non-profit organization 
that serves as the facilitator and 
voice for the arts and cultural 
industry in Florida’s capital area. 
COCA’s mission is to serve and 
support the community by 
promoting and advocating for arts 
and culture in Florida’s capital 
region. We play a dual role: 
providing resources and promoting 
arts and culture to citizens and 
visitors.

Presenter Notes
Presentation Notes
First, a quick explanation of what we do. COCA, the Council on Culture and Arts is a Local Arts Agency—and a Local Arts Agency is a non-profit that operates on a permanent basis and seeks to strengthen, support, advocate for arts and culture at the county level. So we promote local artists and arts organizations. We publish the Tallahassee Arts Guide. We work with Leon County and the city of Tallahassee on cultural plans and arts advocacy initiatives. We do some programming, such as the city hall gallery and the airport gallery. And of course, we also give out grants, which is what I'm going to cover today.



All FY2024 Funding 
Opportunities

Cultural Grant

Non-profit
Request amount 
determined by 

operating income

State Entity

General/Educational
Maximum $14,000

Destination
Funding determined 
by operating income

Marketing Grant
Maximum $3,000

City grant
Maximum $10,000

New!

Presenter Notes
Presentation Notes
There are three grant programs that we're talking about: the Cultural Grant, the Tourism Grant and the City Grant. In our guidelines, the "City" grant is sometimes referred to as the "Cultural grant, parentheses city" and sometimes referred to as the "community grant," which can be a little confusing, so for the purposes of this webinar I'm going to call it the city grant.Now, these are three different grant programs. And in the past they were presented as three different programs with three different applications, three different deadlines and three different panels. But that's a lot of unnecessary work for applicants. So for this year, we combined all three of these programs into a single application with one deadline and one planel. You can apply for all three grants, or just two of them, or just one. And you could be funded for some, all or none of these grants.



• Applicants must be either:

• a not-for-profit Florida corporation with at least 60% of your operating cash* budget 
originating from earned income and classified by the IRS (Internal Revenue Service) as a 
501(c)3, sub-class “public charity”.

• a department, museum, or other organization working under the FEID number of a part of 
the State of Florida, Florida State University, Florida A&M University, or Tallahassee 
Community College

“Operating cash” refers to expenses related to day-to-day operations. It includes programs, overhead and 
administration, but not capital campaigns, endowment funds, cash reserves, or contingency funds.

“Earned income” shall include admissions, contract services, corporate contributions, sponsorships, foundation 
grants, competitive government grants from federal, state, city, or county governments, including TDC and 
CHSP (Community Human Services Partnership) grants. Earned income does not include operating cash from 
government sources such as government-paid staff and expenses, and government contracts.

Eligibility

Presenter Notes
Presentation Notes
Here is the general eligibility for all three of these grant programs. To apply, you should be either a Five-Oh-One-Cee-Three Florida nonprofit, or a cultural organization associated with a state or municipality FEID—for example, the state of Florida, FSU, FAMU or TCC.If you are a nonprofit, at least sixty percent of your operating cash should come from earned income. Operating cash means "day to day operations," things like programs, overhead and administration. It doesn't include capital campaigns, endowment funds, cash reserves or contingency funds."Earned income" can mean admissions, contract services, corporate contributions, sponsorships, foundation grants and competitive government grants. It does not include government-paid staff, government-paid expenses or government contracts. The spirit of this rule is that you cannot use funds you receive easily from the government to request more money from the government.



Eligibility
• Applicant must have arts and/or history programming as its primary purpose.

• Applicant must have completed at least one fiscal year of programming in your discipline. 
“Programming” refers to public events and activities, not simply fundraising activities.

• Applicant must present or produce programs/activities/events (either in-person or hybrid) in 
Tallahassee/Leon County.

• Program/Event/Activity must be open and accessible to the public.

• Applicant must produce arts or cultural programs that are regularly available to the public throughout the year.

• Applicant must have documented statistics on attendance and participation for your programs and/or facility (paid or 
free) that represent a broad community impact.

Presenter Notes
Presentation Notes
Your organization need to have arts and-or history programming as your organization's primary purpose. Your mission statement should reflect that.Your organization needs to have at least one fiscal year of programming. By programming, we mean public events and activities, not just fundraising.Your organization needs to produce programs, activities, events in Tallahassee or Leon County. These programs can be in-person or hybrid. But the programs must be open and accessible to the public and they must be regularly available throughout the year. You'll need to provide statistics on attendance and participation that demonstrate your impact on the community.



• Applicant must have a governing Board of Directors that meets regularly and 
operates under a set of by-laws.

• Applicant must have a professional staff (paid or volunteer).

• Applicant must be able to demonstrate the receipt of community support 
through subscriptions, memberships, earned income, foundation grants, and/or 
other private fundraising (including in-kind support).

• Applicant must be committed to and have a plan in place to provide for 
accessibility for people with disabilities, including compliance with the ADA.

Cultural Grant – Eligibility

Presenter Notes
Presentation Notes
Your organization needs a board of directors. Your board should meet regularly and operate under a set of by-laws.Your organization needs a professional staff. Your staff can be paid or volunteer.Your organization should be able to demonstrate community support. That means subscriptions, memberships, earned income, foundation grants and any other fundraising. It also includes in-kind support—so, donations of goods or services, volunteer hours, et cetera.Your organization must have an accessibility plan in place, which should include compliance with the Americans with Disabilities Act.



Cultural Grant
• The mission of COCA’s Cultural Grant Program is to serve and support the community of non-profit 

arts and cultural organizations within Tallahassee and Leon County through program funding that 
enhances the quality of life as well as the tourism and economic development of our community.

• Funded by Leon County's Tourist Development Tax
• “If tax revenues are expended for an activity, service, venue, or event, the activity, service, venue, or event shall have as 

one of its main purposes the attraction of tourists as evidenced by the promotion of the activity, service, venue, or event 
to tourists.” Refer to Florida Statutes 125.0104 Section 5(a)(2) for more details.

• Definition of Tourism - a tourist means “a person who participates in trade or recreation activities outside the county of his 
or her permanent residence or rents or leases transient accommodations.” as defined by the Florida Statutes 125.0104 
Section 5(a)(2)

• Additionally, an applicant’s programming must meet at least one of the following goals:
• offer arts, history, or cultural programs with exemplary standards and objectives.
• provide educational opportunities in arts, culture, and/or history for young people or adults.
• serves a special or diverse population or need, fills a unique niche, or engages the community 

in the creative or artistic process.
• Contact COCA if you already receive funds from the Tourism Grant Program.

Presenter Notes
Presentation Notes
The first grant is the Cultural Grant. The purpose of this grant is to serve and support the non-profit arts and cultural organizations within Tallahassee and Leon County, with the goal of enhancing quality of life, tourism and economic development.Tourism is the operative word here. This grant is funded by Leon County's Tourist Development Tax. Florida Statute states that if tax revenues are expended for an activity, service, venue or event, then one of the main purposes of that activity, service, venue or event should be attracting tourists. The Leon County Tourist Development Council reviews every application before panel review and they will reject applications that don't sufficiently prioritize tourism.On top of attracting tourists, your programming should meet at least one of these goals:Offer arts, history or cultural programs with exemplary standards and objectives.2. Provide educational opportunities in arts, culture and-or history for young people or adults.3. Serve a special or diverse population, fill a unique niche or engage the community in the creative or artistic process.



Do you meet all the 
general eligibility 

requirements?

Are you a non-profit 
with 60% of your 

operating cash 
originating from 
earned income?

Are you a state entity 
and/or share an FEID 
number of the State 

of Florida, FSU, FAMU 
or TCC?

Cultural Grant – Eligibility

Presenter Notes
Presentation Notes
When you apply for the Cultural Grant, you are applying as either a nonprofit or a state entity. It seems like most of the applicants are nonprofits, so I'm going to start there.



Cultural Grant Program – Nonprofit Request Amount
• “Allowable operating income” = [operating cash] + [in-kind]

• Operating cash earned during your most recently completed fiscal year for which you have 
submitted a 990/990-N; do not include cash received for capital or endowment campaigns or 
debt incurred to resolve operating deficits

• In-kind is capped at 15% of your operating cash
• E.g., if your operating cash in a year was $100, you could add up to $15 worth of in-kind

• Be competitive!

Allowable Operating 
Income

Group # Request
(% of operating income)

Maximum Request

Up to $50,000 4 50% $14,000
$50,000 - $499,999 3 20% $40,000

$500,000 - $1,499,999 2 10% $90,000
$1.5 million+ 1 10% $200,000

Presenter Notes
Presentation Notes
If you are a nonprofit, the maximum amount you can request in the Cultural Grant Program is based on your allowable operating income."Allowable Operating Income" is a combination of two things. The first is operating cash from the most recent fiscal year for which you submitted a 990 or a 990-N. Remember, operating cash is for day-to-day expenses. not including capital or endowment campaigns or debt incurred to solve a deficit. The second is in-kind donations up to 15% of your operating cash. So, for example, if your operating cash for a year was a hundred dollars, you could include up to fifteen dollars worth of in-kind, for a hundred-fifteen dollars total. If your in-kind is less than 15 percent, you can only use what you have. If your in-kind is higher than fifteen percent, you're capped at fifteen. Operating cash plus up to fifteen percent in-kind equals your allowable operating income. Once you've found your Allowable Operating Income, calculate your maximum funding request using this chart. This is also in the guidelines, by the way, which is on our website. So you can see that an organization with an allowable operating income of less than fifty thousand dollars can request half their operating income, up to fourteen thousand dollars, and so forth. You'll notice that you also get sorted into a group—that group number determines the order of funding.I'd like to add—this is your MAXIMUM request. You cannot request more than this amount. But panelists are still going to decide if you've requested a reasonable amount for what you're offering. It's up to you to submit a competitive application.



Are you a state entity and/or share 
an FEID number of the State of 

Florida, FSU, FAMU or TCC?

General/Educational
Do your programs enhance 

Leon County tourism, create 
broader public access, benefit, and 

participation in arts and cultural 
events? Are your programs 

presented to the public (not just 
university-enrolled students)?

You may request 50% of your 
operating income, up to $14,000

Destination
Are you a permanent facility/site 

open to the public at least 180 days 
a year, with regular programming 

and a documented impact on 
tourist visitation?

Cultural Grant Program – State Entity Request Amount

Presenter Notes
Presentation Notes
That's nonprofits. When you apply as a state entity, meaning you share an FEID number with the state of Florida, FSU, FAMU or TCC, you have two options: General-Educational and Destination."General-Educational" is about programs. Do your programs enhance Leon county tourism and create broader public access to arts and cultural events. Broader is the operative word here. To apply, your programs have to be presented to the public, not just university students. If you fall into this category, you can request 50% of your operating income, up to fourteen thousand dollars. 



Destination
Are you a permanent 

facility/site open to the public 
at least 180 days a year, with 
regular programming and a 

documented impact on 
tourist visitation?

Does 60% or less of your 
operating cash come from 

earned income?

You may request up to 
$15,000

Does more than 60% of your 
operating cash come from 

earned income?

Using the chart to the right, 
calculate your request 

amount based on private cash 
funding.

Cultural Grant Program – State Entity Request Amount

Private Cash 
Funding

Group 
#

Request
(% of operating 

income)

Maximum 
Request

Up to $50,000 4 50% $14,000

$50,000 -
$499,999

3 20% $40,000

$500,000 -
$1,499,999

2 10% $90,000

$1.5 million+ 1 10% $200,000

Presenter Notes
Presentation Notes
"Destination" is about a venue, facility or site. To apply, your facility should be permanent, it should be open at least a hundred eighty days a year with regular programming, and it should have a documented impact on tourist visitation.If you are a state entity that is a destination, there is one more branch. If 60% or less of your operating cash comes from earned income, you can request fifteen thousand dollars flat. If more than 60% of your operating cash comes from earned income, use this chart on the right based on your private cash funding, not your total operating budget. And you'll notice it's the same formula as with the nonprofits.



Marketing Grant – Eligibility

• Applicants eligible for Tourism (TDT) funds can request an additional $3,000 in marketing 
funding.

• In addition to arts and culture, applicant must have as one of its main purposes the attraction of 
tourists as evidenced by the promotion of the activity, service, venue, or event to tourists.

• Applicant must clearly identify public relations/promotional/marketing tactics used to reach 
visitors outside Leon County.

• Applicant must have a marketing plan that clearly indicates out-of-market advertising or 
promotion.

• Applicant must track and report the number of Out of County visitors served by programs.

Note: If your program/event/activity/organization already receives grant funding from the Tourism 
Grant Program, contact COCA staff.

Presenter Notes
Presentation Notes
That was the Cultural Grant. Now we're going to talk about the Marketing grant. With the Marketing grant, you can request up to three thousand dollars for marketing purposes only.The goal here is to increase visibility of Tallahassee's arts and cultural scene and attract visitors from outside Leon County. It is also funded by the Leon County Tourist Development Tax. If you're already receiving funds from the Tourism Grant Program, please contact COCA staff.So as with the Cultural Grant, attracting tourists needs to be one of your main purposes, in addition to arts and culture.To apply, you'll need to explain what marketing initiatives or strategies your organization will undertake to reach those visitors.You would also need to track out-of-county attendance for your interim and final reports.



City Grant – Eligibility
• Applicants eligible for Community (City) funds can request an additional $10,000 to support local art 

programs.

• Preference goes to BIPOC organizations, organizations whose total earned income < $150,000 
and organizations not eligible to receive funds from the Tourist Development Tax.

• City of Tallahassee priorities:
• Economic Development - To advance the City of Tallahassee as a competitive, innovative, and sustainable regional economic hub.
• Impact on Poverty - To be a leading community partner that actively connects residents to resources that remove economic and 

social barriers.
• Public Safety - To be a safe, resilient, and inclusive community.
• Quality of Life - To be a creative and inclusive community with beautiful public spaces that protect and promote resources and 

culture.

• Applicant must track and report the number of residents served by programs.

• Funds for this grant come from the City's general revenue fund. All City funded grants are contingent on 
funding and cannot be considered final until the City budget has been approved.

Note: If your program/event/activity/organization already receives grant funding from the Community Human 
Services Partnership (CHSP) or the Community Redevelopment Agency (CRA), contact COCA staff.

Presenter Notes
Presentation Notes
In addition to the Cultural Grant Program and the Marketing Grant, you can also apply for the City Grant. With the City grant, you can apply for an additional ten thousand dollars to support local art programs. Unlike the Cultural Grant and the Marketing Grant, the City Grant is not paid for by the Tourist Development Tax. It is paid out of the City of Tallahassee's General Revenue fund. As a result, funding for this grant depends on the city budget—so it's possible to receive funding on the other two grants, but not this one.For this grant, BIPOC organizations, smaller organizations and organizations who aren't able to request tourism funds—meaning attracting tourists is not one of their main goals—are given priority funding. The application also asks how your programming matches City of Tallahassee's priorities, which are: economic development, impact on poverty, public safety and quality of life.If you apply, you'll need to track and report residents served by these programs for the interim and final reports.If you already receive funds from the Community Human Services Partnership or the Community Redevelopment Agency, contact COCA staff before applying.



Cultural & City Grant – Non-Allowable Expenses

• Expenses incurred or obligated outside of the 
grant period (10/1/2023 - 9/30/2024)

• Any costs not directly related to programming 
and promotion.

• Bad debts, contingencies, fines and penalties, 
interest, and other financial costs

• Mortgage payments
• Operation of privately-owned facilities (i.e., 

studios, homes)
• Private or exclusive entertainment (i.e., parties, 

receptions or benefits that are not open and 
accessible to the public)

• Food and beverages (including alcohol)

• Cash reserves
• Contributions and donations
• Endowment Fellowships/scholarships
• Fundraising
• Re-granting
• Third-party grant administration (indirect costs)
• Attendance at conferences and seminars
• Staff Travel
• Plaques and awards
• Religious programs
• Lobbying or attempting to influence federal, state, 

or local legislation or any other expenditure not 
authorized by Chapter 112 of the Florida Statutes

Presenter Notes
Presentation Notes
Now we're going to talk about how you can use grant funds. For the cultural and city grant, all your grant expenses should be directly related to programming and tourism. That means, you can pay for staff—as in, subsidizing current staff and hiring contractors—space rental, materials, marketing, event costs like royalties or sets or costumes. That's not an exhaustive list, but our guidelines have suggestions, definitions and examples of ways you could allot your grant request.This is how you absolutely may not spend your grant funds. Anything outside of your grant year, which would be October first, twenty-twenty-three, through September Thirty, twenty-twenty-four. Bad debts, interest, mortgage payments, private parties. Food and beverages are a big one. No fundraising, no regranting, no lobbying. No staff travel—that means ongoing personnel, but you can pay for travel and housing costs for someone providing contracted service, like an artist in residence. A lot of this is common sense and it's probably familiar if you receive other government grants. If at the end of the year, you've spent grant funds in one of these categories, you'd have to return those funds.



Marketing Grant – Allowable Expenses
Funding must be spent to promote and advertise arts or cultural events in Leon County to increase 
tourism. Examples of eligible opportunities may include, but are not limited to:

• Media placement and production (print, 
online, broadcast, & radio)

• Printed materials
• Tradeshow registration fees and booth 

rentals
• Video/CD-ROM/DVD production

• Public relations/media communications
• Promotional items
• Website development
• Graphic design
• Marketing personnel (for marketing to 

tourists)

Presenter Notes
Presentation Notes
With the Marketing grant, however, you can only spend your grant funds on marketing. That would include media placement and production, printed materials, tradeshow fees or booth rentals, public relations costs, website development, funding for marketing personnel. You can buy ads from COCA or Visit Tallahassee, you can promote posts on social media, you can buy software equipment for hybrid programming such as Zoom, StreamYard, et cetera.



All FY2024 
Funding 

Opportunities

Cultural Grant

Request amount 
determined by 

size/type

Emphasis: 
developing 

tourism 

Funds 
programming

Marketing Grant

$3,000 maximum

Emphasis: 
developing 

tourism

Funds marketing

City Grant

$10,000 
maxiumum

Emphasis: 
Tallahassee 
and/or Leon 

County residents

Funds 
programming

Presenter Notes
Presentation Notes
To quickly recap, there's three grant programs: the Cultural Grant, the Marketing Grant and the City Grant.The Cultural Grant request amount is based on size and type. The Marketing Grant and the City Grant are both a set maximum request.The Cultural and Marketing Grants come from the Tourist Development Tax, so your applications should be about developing tourism. The City Grant comes from Tallahassee's General Revenue, so your application should be about Tallahassee or Leon County residents.The Cultural Grant and the City Grant both fund programming. The Marketing Grant funds marketing costs only.You may notice that these grants fit together. If you're applying for a Cultural Grant, you should already be marketing to tourists, so you might as well also apply for the Marketing grant. And if you're applying for the Marketing grant, you've already agreed to track out-of-town visitors. So you might as well also track resident visitors for the City Grant.



How to Apply
You will need the following things before you begin your application:

• Federal Tax ID
• Organization Mission Statement
• Information about your programs – current 

and proposed
• Information about your board and staff 
• Last year’s completed operating budget
• A plan for how you will expend the grant 

funds
• Impact data from last year
• Plan to measure marketing efforts and track 

visitors

• Marketing Plan including marketing tactics 
and target markets

• Diversity, Equity & Inclusion statement 
(optional)

• Documentation of any partnerships
• State Partners require letter of support from 

the Agency Head, Division Director, Dean, 
Department Chair, or University Supervising 
Official of the applicant.

• Supplemental Materials – might include 
programs, catalogs, publicity material, artist 
work samples, press coverage, photographs, 
audio-visual material, organizational chart, 
brief history of the organization, etc. 

Presenter Notes
Presentation Notes
This is what you'll need for your application: your tax ID, your mission statement, last year's operating budget, your marketing plan, documentation of partnerships, supplemental material. If you're a state partner, you'll need a letter of support from your parent institution—that can be an agency head, division director, department chair.



How to Apply
• All applications will be submitted using COCA’s new online grants portal. 

https://tallahasseearts.submittable.com/submit

• Applicants must create an account before applying.

• Applicants must complete the eligibility quiz prior to accessing the application.

• You will be able to save the application and return to edit later.

• Applicants can invite colleagues to collaborate on applications.

• "Manage Collaborators" button on application will send an email link to a colleague.

• Only the person who started the application will be able to submit.

Presenter Notes
Presentation Notes
Here's how to complete your application. In the past, we used physical binders. Now we're using Submittable. The link is here, it's also on our website. You'll have to create an account first. Before you can start your application, you'll have to complete an eligibility quiz—that's a series of multiple-choice or yes/no questions—then you'll proceed to the application itself. You can save your application and return to it later. You can also invite collaborators to work on your application via the "manage collaborators" button, but only the person who started the application is able to submit.At this time the application does not automatically stop you from submitting a request amount that's too high, so please review the funding levels as you determine your request amount.

https://tallahasseearts.submittable.com/submit


How to Apply
Please describe the 
type of funding you 

are requesting
(check all that apply)

Tourism
(must track visitors 

and market programs 
out of county)

Cultural Grant

Tourism Grant 
Request Detail

I would like to request 
an additional $3,000 

in out of county 
marketing expenses.

Marketing Grant

Marketing Budget 
Detail

Community
(programs for 

Tallahassee residents)

City Grant

Community Grant 
Request Detail

Presenter Notes
Presentation Notes
Again, this is one application for three different grant programs. And you have the opportunity to apply to all three, or two, or just one. The application is crafted to only show you the questions for the grants you want to apply for.When you open the application, you'll see general eligibility questions about your operating budget and your mission statement and your personnel. Then you'll scroll down to this question: "Please describe the type of funding you are requesting." Remember, the Cultural Grant and the Marketing Grant are both funded by the Tourist Development Tax. So if you want to request either of those grants, check the tourism box. If you want to apply for the City grant, check the "community" box.If you click "tourism," you'll see some additional questions, asking how you attract tourists and what your marketing tactics are. Then you'll come to the "Tourism Grant Request Detail." That is the Cultural Grant. If you're not requesting the Cultural Grant, do not fill this out.Then you'll come to a question that says "I would like to request an addition three thousand dollars in out of county marketing expenses." This is the Marketing Grant. If you click "yes," you'll see an additional "Marketing Budget Detail," which asks how you would spend the three thousand dollars for Marketing. Then, if you answered "yes" to the Community funds, you'll scroll down to the City Grant. The City Grant will ask about the priority funding—are you BIPOC-Centered Organization, are you a small organization and are you eligible to request Tourist Development Tax funding? It's going to ask how you fit into the City of Tallahassee's priorities, which are: economic development, impact on poverty, public safety and quality of life. Then you'll be prompted to complete the "Community Grant Request Detail."So whichever grants you would like to request, make sure you select the right options and fill out the correct "detail."



Bicentennial

New!

The City of Tallahassee and Leon County will celebrate its Bicentennial in 2024. This provides an 
opportunity to engage the community in the rich history of Tallahassee and Leon County over the 
past 200 years and the vision of the community in years to come. The Bicentennial is envisioned 
to be a community-wide celebration that not only engages all segments of the community but 
shares residents’ experiences and stories of Tallahassee and Leon County from their unique 
perspective. Please describe how you will incorporate the Bicentennial into your programs in 
2024.

This question is not scored or part of scoring criteria. COCA is working on bicentennial events; this is 
merely a fact-finding question to see where we can coordinate our efforts.

Presenter Notes
Presentation Notes
There's a new question on the application about the Bi-Cent-En-Ee-Ahl, asking if your organization will be incorporating the bicentennial into your programming. If the answer is "no," that's fine. This question is not part of the scoring criteria. COCA is doing some Bicentennial planning and we're trying to see where we can partner up.



Criteria & Scoring
Organizational 
Capacity

Program 
Evaluation

Touris
m 
Impact

Community 
Impact

Total Points

Cultural Grant 
only

20 points 20 points 10 
points

50 points

Marketing 
Grant only

20 points 20 points 10 
points

50 points

City Grant 
only

20 points 20 points 10 points 50 points

Cultural + 
Marketing

20 points 20 points 10 
points

50 points

Cultural + 
City

20 points 20 points 10 
points

10 points 60 points

Marketing + 
City

20 points 20 points 10 
points

10 points 60 points

Cultural + 
Marketing + 
City

20 points 20 points 10 
points

10 points 60 points

The final score will be 
calculated by taking the average 
score of the panelists, dividing 
it by the total possible score 
(this number will vary based on 
the total number of programs 
the applicant has applied to), 
then multiplying by 100.

Final score = average 
score/total possible points x 
100

When determining the final 
scores for funding purposes, 
numbers will be rounded to 
two decimal places only and 
not to the whole number. For 
example, 89.99 will not be 
rounded to 90.

Presenter Notes
Presentation Notes
Applications are scored by a panel of citizen volunteers. The COCA staff and board has no say in scores or who gets funded.How you are scored depends on which grants you apply to and where their funding comes from. Everyone will be scored on organizational capacity and program evaluation. If you are applying for the Cultural Grant or the Marketing grant, which are both funded by Leon County's Tourist Development Tax, you'll also be scored on tourism impact. If you apply for the City grant, which is funded by Tallahassee's General Revenue, you'll also be scored on community impact. So you can see that depending on which combination of grants you choose to request, you might be scored in three categories or in four categories.That said, your final score is going to be [the number of points you were awarded] divided by [the total number of points] times one hundred. So everyone's score should be between zero and one hundred. Your score will be rounded to two decimal places.



Funding Formula

The final score will be used to calculate the recommended award using the following table.

Final Score Maximum Funding
90 – 100 100% of request

80 – 89.99 90% of request

70 – 79.99 80% of request

0 – 69.99 Not eligible for funding

Presenter Notes
Presentation Notes
After the panel, there are two things that will impact the amount of funding you receive. The first is that score out of one hundred. If you receive a score below seventy, you are not eligible for funding. If your score is between 70 and seventy-nine-point-nine-nine, you can receive eighty percent of your request. If your score is between 80 and eighty-nine-point-nine-nine, you can receive ninety percent of your request. And if your score is ninety or above, you can receive your full request.



Funding Order
Cultural + Marketing Grant
• Applicants will be funded in the following order:

• Group 4 (allowable operating income or private cash up to $50,000 & General/Education state entities)
• Group 3 (allowable operating income or private cash up between $50,000 - $499,999)
• Group 2 (allowable operating income or private cash up between $500,000 - $1,499,999)
• Group 1 (allowable operating income or private cash up $1,500,000 or above)

City Grant
• Priority funding will be given to applicants not eligible to receive TDT funding, BIPOC 

organizations, and organizations with operating budget of $150,000 per year or less. 

• After these organizations have been funded, the following organization will be ranked in order of score and 
funding will continue until the funds are exhausted. If there are more funds available than the total request, 
any remaining funds will be reallocated to the next fiscal year.

Presenter Notes
Presentation Notes
The other thing that determines your funding amount—you guessed it—it's the source of those funds. If you apply to the Cultural or Marketing grant, they fund it based on Group. Remember, you're assigned a group based on your allowable operating income, if you are a nonprofit, or your private cash funding, if you are a "destination" state entity. If you're a "general-educational" state entity, you would be in group 4. You can see that smaller organizations are funded first.For the City grant, priority funding goes to BIPOC applicants, applicants who were not eligible for the Cultural or Marketing grant—meaning, applicants who don't have attracting tourists as a main goal—and organizations with an operating budget below one-hundred-fifty-thousand dollars a year. After that, applicants are funded top-down based on scores until the funds run out. If there are funds left over, they'll be reallocated to the next fiscal year.



Important Dates
• Friday, June 16, 2023 – Last day for grantee consultations

• Wednesday, June 21, 2023 – Application Deadline

• June 22 - 27, 2023 – COCA Staff Eligibility Review

• June 28 – July 12, 2023 – County Eligibility Verification

• June 28, 2023 – Panelist Orientation

• Monday, July 17, 2023 – Applicant Revisions Deadline (If Necessary)

• Friday, July 21, 2023 – Secondary Leon County Eligibility Verification Results

• Wednesday, August 23, 2023 – Panel Review Meeting

New!

New!

Presenter Notes
Presentation Notes
Here is a timeline between now and the panel review meeting. I believe my predecessor Hillary Crawford offered thirty-minute consultations—I'm going to continue that. I do want to point out that I cannot offer subjective advice on the strength of your application, but I can help with technical eligibility. The last day for those consultations will be Friday, June Sixteenth. The application will be due in Submittable the following Wednesday, June Twenty-first. Let me repeat that. Applications for all three grants are due Wednesday, June Twenty-First.Then COCA staff will have about a week for eligibility review. Then the County will conduct their own eligibility review. If there is something amiss—and again, I mean technically amiss—then you'll have the opportunity to revise. That revision would be due Monday, July 17. After that, Cultural and Marketing Grant applications reviewed by the Leon County Tourist Development Council and an attorney. If they don't think your application prioritizes tourism, they will remove it. They should let us know if any applications are being removed on or by Friday, July Twenty-First. If your application does get removed, you'll beOn Friday, July Twenty-First, the Secondary Leon County Eligibility Verification Results come in. This is the Tourism department and an attorney. They review every application that is requesting tourism funding. If they don't think your application demonstrates sufficient tourism, they will remove it. On Friday, July Twenty-FirstThen the panel meeting will be Wednesday, August twenty-third. It will be held over Zoom. It is a public meeting, so applicants are invited to attend. If you attend, you're welcome to provide a brief update on anything that has changed since your application was submitted. The panelists are allowed to ask questions of applicants, so if you attend you'll have an opportunity to answer those questions.



Need Help?
Grant questions?

Summer Callahan, Grants Manager
(850) 224-2500 ext. 4
summer@tallahasseearts.org

Marketing questions?
Samantha Sumler
Communications & Marketing Manager
(850) 224-2500 ext. 7
samantha@tallahasseerarts.org

Payment questions?
Nick Pavlovik, Business Manager
(850) 224-2500 ext. 3
nick@tallahasseearts.org

FY 2024 Grant guidelines

Grant Program Webpage

Presenter Notes
Presentation Notes
I know that's a lot. If you have any questions about the grant process, which category you fall in, your request amount, allowable expenses, the scoring process, please contact me. My email is summer at tallahassee arts dot org. If you have questions about marketing, please contact Samantha Sumler, their email is samantha at tallahassee arts dot org. And if you have payment questions, please contact Nick Pavlovik at nick at tallahassee arts dot org. Here are links to the guidelines and to the website as well.

mailto:summer@tallahasseearts.org
mailto:mailto:Samantha@TallahasseeArts.org
mailto:nick@tallahasseearts.org
https://www.tallahasseearts.org/wp-content/uploads/sites/www.tallahasseearts.org/images/2023/04/FY24-Cultural-Grant-Guidelines.pdf
https://www.tallahasseearts.org/services/grant-programs/


Q&A

Presenter Notes
Presentation Notes
Now we're at the question and answer section. Feel free to unmute yourself if you'd like to ask a question and we can also read questions from the chat. If you do want to unmute, just a reminder that your question will be captured as part of the recording.
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