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COCA Sub-committee summary report| November 2022

Membership & Revenue Generation
FY22 End of Fiscal Year: New & renewed members

258 current members
$16,474 total membership revenue

September campaign: $3,790 @ 59 renewals & new members

$3070 : 45 Renewals @ 31 individuals & 14 organizations

$720 : 14 New members @ 11 individuals & 3 organizations

EOY Membership Campaign: Giving Tuesday - Radical Generosity (attached)

Grant Programs
FY23 Cultural Grant Program: City Funding

Diversity, Equity & Inclusion
Creating Spaces initiative
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EOY Giving Tuesday Membership Campaign- Radical Generosity | November 29, 2022

NEW THEME! Radical Generosity: Author M. J. Ryan writes that radical generosity can be defined as one’s heart
being so full of love and empathy that there is no separation between oneself and others.

How can we see radical generosity in the arts?
Art can bring people together

Art can break down barriers

Art can increase empathy

Art can foster interhuman connection’

NEW ONLINE SIGN-UP! Easy-to-use portal & additional options to give
https://www.tallahasseearts.org/about-coca/membership/

NEW GOAL! BOARD ACTION STEPS
o Recruit one new member
o Make a donation

2022 Giving Tuesday: $3,500 2021 Giving Tuesday: $3,790 2020 Giving Tuesday: $2,530
Total: 60 Total: 51 Total: 38
Joins: 20 Joins: 8 Joins: 8
Renewals: 40 Renewals: 43 Renewals: 30
TIMELINE:

Early to Mid-November: Collect images, quotes, and stories to create graphics that align with this year’s
theme, Radical Generosity

Late November through December: Membership campaign goes out, November 29", December 6™,
December 13t, December 27t", December 315t

November 29*: Email introducing the Giving Tuesday campaign, explaining radical generosity, and
highlighting an arts organization that embodies the theme.

December 6t: Email highlighting how memberships aid arts education.

December 13%™: Email highlighting how memberships aid artists.

December 27%: Email highlighting how memberships aid grantees (highlight COCA grantees)
December 31%: Email wrapping up the campaign and highlighting COCA’s support of arts organizations
in Tallahassee, link memberships to end of year generosity.

Give Tuesday Membership Campaign
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Membership levels and benefits

$1,000 Producer Membership- NEW!
e Logo use on gallery exhibition materials
e Producer credit at gallery opening reception
e Producer listing at gallery exhibition
Includes all benefits

$500 Business Sponsorship
e Includes logo and hyperlink on COCA Business Member webpage
e Memberimage and hyperlink in COCA Classifieds newsletter
e Includes all benefits

$250 Business Membership
e Includes social media promotion on Facebook, Twitter, and LinkedIn
e Includes all benefits

$100 Groups: Non-profit organizations, associations, facilities/sites of all types
$60 Household: Families of all types sharing the same address

$40 Individual: Artists, arts enthusiasts & educators

$25 Student: Full-time students of all types
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BECOME A COCA MEMBER AND
SUPPORT ARTISTS
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Invest in COCA and become a member!

Benefits for All Members:

e Easy access to COCA’s emails/newsletters, including events, funding & education
resources

o Discounted advertising rates for COCA’s websites and publications

e Priority access to COCA staff consultations

e Reduced entry fees in COCA’s juried shows

e Priority access for featured event listings in COCA’s Tallahassee Arts Guide “This Week!”
email

e Use of COCA equipment, such as a binding machine for mailings or other projects

e Inclusion of your brochures for COCA’s distribution

e Access to free workspace at DOMI Station on Wednesdays

e S$3 off pedicab rides from Capital City Pedicab

e Knowing you make a positive contribution to the quality of life in the Capital Area

e Recognizing your support of the region’s officially designated local arts agency

Levels with Additional Benefits
e Business Membership: $250
o Includes all benefits listed above
o Additional Benefits
* Includes social media promotion on platforms such as Facebook,
Instagram, Twitter, LinkedIn, etc.

e Business Sponsorship: $500
o Includes all benefits listed above
o Additional Benefits:
* Includes logo and hyperlink on COCA Business Member webpage
* Member image and hyperlink in COCA Classifieds newsletter
* Includes all benefits listed above

e Producer Membership: $1000
o Includes all benefits listed above
o Additional Benefits
= Logo use on gallery exhibition materials
= Producer credit at gallery opening reception
= Producer listing at gallery exhibition

For more information, don’t hesitate to get in touch with COCA at info@tallahasseearts.org.
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