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For the last month, there have been many events and much press about the

retirement of my partner, Craig Waters, as the longtime spokesman of the

Florida Supreme Court. * And deservedly so. If you’re reading yet another

article about him, then you’ve heard all about his devotion to the First

Amendment and communications technology – so what can I possibly

add? * Well, there are aspects of his character that have played out as well

at home as at the Court.

Retiring Florida Supreme Court spokesman Craig Waters CRAIG WATERS

From RECOUNT
to RETIREMENT 

Jim Crochet
Special to Tallahassee Democrat

USA TODAY NETWORK – FLORIDA

‘I was so proud’:
A personal
appreciation of
Craig Waters

See WATERS, Page 2C
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For 75 years, FSU’s “Flying High”
Circus has enchanted audiences with
awe-inspiring stunts and soaring chor-
eography in its bustling, on-campus Big
Top tent. In spring 2020, during circus
member Jordanne Cantrill’s senior year,
all three rings stood empty. 

The COVID-19 pandemic might have
canceled her last chance to fly above the
crowd, but Cantrill’s journey with the
circus wasn’t finished yet. While the
world was locked down, she graduated
with her bachelor’s degree in digital
media production.

In the following years, she pursued
her master’s degree in public interest
media and communication. Now, two
years later, Cantrill will have a second
chance to perform in her final show as
the circus presents “Cosmic” this April.

“We’ve stuck together and finally get
to all celebrate together, and it being the
75th show is like the icing on the cake

and an extra reward for enduring the
pandemic,” says Cantrill.

“When you’re live, you only get that
one chance and are living it very intent-
ly in the moment. The people in the cir-
cus are really what make it special, be-
cause once the show is gone, it’s really
gone, and you’ll never be with that same
group of people again.” 

‘Cosmic’ gives student second act in Flying High Circus
Amanda Sieradzki
Council on Culture & Arts

Jordanne Cantrill will appear in acts on triple trapeze, lyra, hand-balancing, and
Spanish web as a desert-planet warrior woman, an intergalactic superhero, a
recycling-focused alien, and a water-planet space siren. TALLAHASSEE

If you go
What: COSMIC, the FSU “Flying High”
Circus’ 75th Annual Home Show Series 

When: April 1-April 16, Friday-Sundays,
days and times vary

Where: The FSU Jack Haskin Circus
Complex, 269 Chieftain Way

Cost: Prices Vary from $8-$27 

Contact: For more information, call
850-644-6500 or visit circus.fsu.edu/

See CIRCUS, Page 3C
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Singer-songwriter Neil Sedaka is
83. Actor William H. Macy is 72. Co-
median Robin Duke is 68. Actor Da-
na Delaney (“Body of Proof” “China
Beach”) is 66. Actor Annabeth Gish
(“The West Wing,” “The X-Files”) is
51. Actor Tracy Wells (“Mr. Belve-
dere”) is 51. Rapper Common is 50.

Rapper Khujo of Goodie Mob is 50. Singer Glenn
Lewis is 47. Actor Noel Fisher (“Shameless”) is 38.
Actor Emile Hirsch (“Into the Wild”) is 37.

CELEBRITY BIRTHDAYS

Hirsch

Aries (March 21-April 19). Though your past has a
lot to do with your present, it doesn’t have to impact
your future. There are many reasons to interrupt a
pattern. You’ve outgrown it; it doesn’t feel right; it’s
boring… The list goes on.

Taurus (April 20-May 20). You try to keep your
friends out of mischief, though it’s not always pos-
sible or wise. In protecting or covering for a friend,
you’ll walk the line between loyalty and codepen-
dency.

Gemini (May 21-June 21). Think about what you
really want because when you’re not sure, you’ll
send out a mixed signal. That’s like casting a fishing
line out with pizza for bait. What you’ll reel in with
that is anyone’s guess.

Cancer (June 22-July 22). “May you live in in-
teresting times and attract the attention of impor-
tant people.” This traditional wish sounds like a
blessing but is actually a curse. Go carefully into po-
tentially ego-inflating situations.

Leo (July 23-Aug. 22). Just when you think you
have it all figured out, experience will bring you
something baffling and new. You won’t mind to-
day’s pickle, especially since you’re in it with an in-
teresting someone.

Virgo (Aug. 23-Sept. 22). You make friends easi-
ly, yet good friendships are still hard to come by.
You’re about to encounter that magical blend of mu-
tual interest, logistical convenience and the inde-

scribable X-factor.
Libra (Sept. 23-Oct. 23). Someone has borrowed

part of you, and it is now time to call it back. This
will be an internal process. You’ll focus on the task
at hand and realize that it will require the wholeness
of your energy. From there, boundaries are easy to
set.

Scorpio (Oct. 24-Nov. 21). You can’t become
mighty, clever or confident without fortifying your
weaknesses. And you don’t know what your weak-
nesses are until you make mistakes. This is why it’s
better to take on the harder challenges.

Sagittarius (Nov. 22-Dec. 21). There are times
when the detours are sweeter than the main path.
This is not one of those times. Steer clear of distrac-
tions, especially games, shopping and expensive
enticements.

Capricorn (Dec. 22-Jan. 19). Hopefully you don’t
mind being copied; people want to be like you today.
You seem like you know what you’re doing, and you
make the activity look cool. You’ll gain admirers as
well as followers.

Aquarius (Jan. 20-Feb. 18). Your voice is clear,
and your presence is strong. Anyone new to the
scene will assume you have authority. Ask for what
you want. You’ll either get it immediately or you’ll
find out how to get it.

Pisces (Feb. 19-March 20). It may be an inconve-
nient time for certain aspects of a relationship, but
you’ll make room for everything that needs to hap-
pen because love is worth it.

Today is Sunday, March 13, the 72nd day of 2022.
There are 293 days left in the year. Daylight saving
time returns Sunday at 2 a.m. local time. On this
date: 

1996: A gunman burst into an elementary school
in Dunblane, Scotland, and opened fire, killing 16
children and one teacher before killing himself. 

2011: The estimated death toll from Japan’s
earthquake and tsunami climbed past 10,000 as au-
thorities raced to combat the threat of multiple nu-
clear reactor meltdowns while hundreds of thou-
sands of people struggled to find food and water.

TODAY IN HISTORY

Science fiction on trapeze

“Cosmic” is a one-of-a-kind science fiction themed
show that explores interstellar stories and features
unique creatures and characters. Cantrill will appear
in acts on triple trapeze, lyra, hand-balancing, and
Spanish web as a desert-planet warrior woman, an in-
tergalactic superhero, a recycling-focused alien, and a
water-planet space siren. 

“The effort put into this show is mind blowing be-
cause there’s nothing to base it off of,” says Cantrill,
who credits costume designer Celina Dezzuto with
helping the performers to get into character. “Each
costume is so incredible. It’s inspiring to have some-
thing physical to base your character off of and the
music helps you home in on what we’re supposed to
be.” 

Growing up in South Florida, Cantrill had never
been to a circus, let alone dream she’d star in one
someday. She always had a love for performing howev-
er and was an active member of her high school’s thea-
ter troupe. Adept at handling sabers from her experi-
ences in the sport of fencing and color guard, her skill
sets all came together when she decided to audition for
FSU’s circus during her sophomore year. 

Her first show was “A Menagerie of Wonderment” in
April 2017. Cantrill performed in the bike for five,
which she says is often an introductory act for newly
joined circus members. The bike is modified with ped-
estals so that one rider can balance five additional
bodies on it to do various balancing tricks and poses.

Cantrill felt hardly any nerves her first time in the
ring, and mostly enjoyed helping out her fellow circus
members backstage with rigging, costume, and make-
up changes. 

Intense training schedule

“As a performer your secret hope is that people will
wonder, how did they do that?” says Cantrill. “We train
for months and months to be able to do these things

and want people to walk away in awe. We want people
to come away thoroughly entertained by something
unique that they can’t get anywhere else.”

Cantrill was grateful to be able to participate in the
circus’ summer program at Callaway Gardens and ex-
pand her repertoire. The intense training schedule in
the program means working with young students dur-
ing the day, performing in the afternoon, and then con-
ditioning into the evening.

In addition to bike for five, Cantrill has worked hard
on her triple trapeze, hand-balancing, Spanish web,
and lyra acts. 

Lyra is a giant aerial hoop suspended from the ceil-
ing while Spanish web is a type of rope with a loop that
performers will hold onto and dangle from by a single
hand or foot.

Cantrill likens hand-balancing to acrobatic yoga as
it features three performers balancing and counter-
balancing on one another in precarious positions.

She’s thankful for the supportive coaching staff, in-
cluding director Chad Mathews, who have taught her
everything she knows how to do up to this point. 

“Having a coach who is very confident, encouraging
and gentle is very helpful because you fall out of things
all the time,” says Cantrill. “The coaching staff is so pa-
tient and knows how to bring the best out of you. Peo-
ple who have never had any experience can get up on a
triple trapeze 15 feet into the air, do a bunch of splits,
and pick each other up. They’ve assessed our potential
and seen us grow in most cases, and trust that we can
do it which helps us trust ourselves.” 

‘Cosmic’ features 20 acts

One of Cantrill’s favorite shows took place this past
fall for Halloween. With only six weeks to prepare, the
performance had a special meaning to Cantrill and
other veteran members given that it was the circus’
first show back since the pandemic began. Cantrill
dangled from her feet as a vampire on triple trapeze,
hand-balanced as a wild woman, and drifted through
the air as a ghost on Spanish web. 

Rounding out the 75th season, the circus has had
several partnerships across campus to share the histo-
ry of the circus.

An exhibition at the FSU Museum of Fine Arts fea-
tured archived photography and documents, while a
film event at the Askew Student Life Center showed
“Man on Wire,” a documentary about Philippe Petit,
the man who tightrope walked between NYC’s Twin
Towers. There will be 20-acts for “Cosmic,” a two-hour
show including an intermission. Whether she’s in the
ring or backstage cheering on her friends, Cantrill will
treasure every moment of her farewell performance.

“We all come from vastly different age ranges, ma-
jors and points in our lives and we meet each other in
this really unique place,” says Cantrill. “We all trust
each other to hold each other up, which creates this
incredible atmosphere. I feel really lucky to get to come
back to and finish out that year that got taken away by
COVID.” 

Amanda Sieradzki is the feature writer for the
Council on Culture & Arts. COCA is the capital area’s
umbrella agency for arts and culture (www.tallahas-
seearts.org). 

Circus
Continued from Page 1C

Growing up in South Florida, Jordanne Cantrill had
never been to a circus, let alone dream she’d star in
one someday. Her first show was “A Menagerie of
Wonderment” in April 2017. PROVIDED

Here’s a reboot of true confessions about all the mis-
takes I have made in my nonprofit fundraising career.

When it comes to raising money, I have made them
all. I have asked for too little, didn’t send the right per-
son to ask, didn’t ask for the right project, asked too
soon, waited too long to ask, gave a donor a reason not
to give, didn’t do enough homework, talked too much,
did not listen carefully, and simply didn’t ask. 

In the stewardship department, I have sent small
thank you gifts nobody wanted, sent the wrong letter to
the wrong person, spelled the donor’s name wrong after
receiving a big gift, enclosed an envelope in a thank you
letter asking for a future gift (what was I thinking?!),
and published long lists of donor names very few peo-
ple ever read. 

To improve my skills, I educated myself about best
practices and learned to do things more effectively. I be-
lieve successful fundraising starts with having a pas-
sion for the mission of the organization which is why I
have always worked for organizations I believe in. This
doesn’t make the job easy but it does make it rewarding.

Follow your passion

Besides, donors, volunteers, and co-workers will
know you don't love it because it shows. You can’t fake
passion. It may take a few tries to find the right place
but once you find a mission you are passionate about,
stay there. Fundraising is a marathon not a sprint. 

Fundraisers have to leave their ego at the door. When
I helped a nonprofit receive a big gift, generous bequest,
or multiple gifts from the same donor, they have always
been organizations with solid, respected staff leaders.

I experienced this at Big Bend Hospice where the for-

mer CEO, Elaine Bartelt, led the organization for many
years and engendered tremendous community respect
and admiration along with donor support. 

Fundraising icon and author Jerold Panas always
pointed out the importance of donors having trust and
confidence in the CEO before being asked for a gift. The
larger the gift, the more critical that trusted personal
relationship between donor and CEO becomes. My job
was to take a back seat and facilitate these important
relationships rather than being at the center of them. 

Practice what you preach

I have also learned to practice what I preach. When-
ever I started a new fundraising job, I made a gift to the
organization before I asked anyone else to give. I believe
in buying whatever you are selling. This is followed
closely by the importance of buildings relationships
with board members, donors, staff members, and vol-
unteers.

In the early days of my career, I didn’t recognize the
importance of these relationships and found myself
raising money alone which never works. How do you
know if you’re building a relationship?

Think about a loyal donor whose support and in-
volvement is critical to your organization’s ability to
provide services. Do you know how they first got inter-
ested in the organization, what inspired them to make
their first gift, and why they continue to give? If not, you
are not spending enough time getting to know them,
their interests, and the significance of the mission in
their life. 

The pandemic may have made this work more com-
plicated but it can and must be done via phone, Zoom,
notes, emails, and in person when appropriate. 

Learn how to say thank you

Over the years, I have learned to make stewardship a
priority and thank people promptly. I cringe when I
think about some of the properly written but utterly un-

remarkable thank you letters I penned.
They were more about the organization and not

nearly enough about the donor. Sheesh…they were ter-
rible. Learning how to write a thoughtful, personal
thank you letter is a critical skill in life and in fundrais-
ing. My advice to new fundraisers is to get really good at
writing an authentic, heartfelt thank you note until it
becomes second nature. 

I often tell a story about the generous but modest gift
my organization received instead of the mega gift we
sought. We didn’t get the bigger gift because we didn’t
know enough about the donor, their interests, and how
our project might align with their priorities. As the
fundraiser, I simply didn’t do enough homework. 

Details matter

It is also important to pay attention to details. Proof
everything you write, print, mail, email, design, post,
and produce. Joy Watkins, founding CEO at the Com-
munity Foundation of North Florida, taught me this
valuable lesson. Your materials don’t have to be expen-
sive to look professional, but they must be thorough,
clear, accurate, and timely. 

I also learned to recognize what I do best. Although I
have written grant requests of all shapes and sizes, they
are best left to other experts. I will stick to the things I
like to do including engaging people’s interest in a wor-
thy cause, building relationships, and understanding
why people care.

I hope these true confessions are a reminder that
mistakes are part of the process and the best way to
learn.

Most of all, I hope they help you avoid some of the
doozies I’ve made over the years. 

Notes on Nonprofits is produced by Alyce Lee Stans-
bury, CFRE, President of Stansbury Consulting, and in-
cludes resources, responses to reader questions, guest
columns, and timeless topics from the vault. Send your
feedback to notesonnonprofits@gmail.com 

Back to confessions of fundraising mistakes
Notes on Nonprofits
Alyce Lee Stansbury

Guest columnist
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